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Meeting Minutes 
 

Audit Committee Meeting 
Wednesday 9th November 2022 at 10.00am, in the Wallace Suite, Leving House, Livingston, 

EH54 6TN & via Microsoft Teams 
 

 
Present: Jean Hamilton (Convener) 

Bob McDougall 
Dougie Taylor 
Frances Wood 
Ian Harrington 
 

In attendance:    Christina Johnston 
Gordon Binnie 
Greg Schneider 
Janice Campbell (Minutes) 
Katy Macleod (Observing)  
Mark Beetham 
Samantha Buggy 

Apologies Lorna Cameron  
Rachael Docking 
 

  

 

 
1.0 Welcome 
 

Jean Hamilton welcomed everyone to the meeting and noted apologies from Rachael Docking 
and Lorna Cameron.  
 

2.0 Declarations of Interests 
 

Jean Hamilton declared her membership of the Link Group Engagement Committee as the 
Horizon representative, and Douglas Taylor declared he is a Horizon tenant.  
 

3.0 Minutes of the previous meeting (07/07/2022) 
 

The committee noted a couple of spelling errors in the previous minutes which are to be 
corrected, however the content of these was approved as an accurate record.  
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Proposed: Frances Wood 
Seconded: Bob McDougall  
 

4.0 Action Register & Matters Arising 
 

There were no matters arising. 

5.0 Management Accounts for Q2 
 

Greg Schneider presented this report, which provided the Draft Management Accounts for 
the period ending 30 September 2022 for budgetary monitoring and control.  

The Board agreed that the cost of contractors and maintenance, both planned and reactive, 
are main concern. Mark Beetham advised that some planned maintenance is already 
contracted and costs agreed. The boiler replacement contract yet to be put in place will be 
significant. Mark advised the Board that the plan for 23/24 is to work adhoc, then - if the 
budget allows – put in place a planned maintenance programme in Quarter 3. In terms of 
contractor costs, it is expected that any increase in costs will be reasonable, and this will be 
monitored closely. There will be an open book procedure put in place for contractors – 
provided that extra costs are justified and evidence is provided Horizon will pay the 
additional costs.  

There has been a reforecasting exercise carried out recently due to the cost of living and 
increasing costs. The Board agreed any reforecasting or revision of budgets should be shared 
with them to ensure they are viewing the most up to date and accurate figures.  

DECISION: It was agreed to include further commentary on the balance sheet going forward, 
and more up to date and accurate figures will be included for clarity - including for revenue 
reserves and pensions. 

DECISION: The Committee considered the Draft Management Accounts for the period 1 June 
2022 to 30 September 2022 and recommend these to the Board for approval. 

6.0 Bad Debt Write-Off 
 

Christina Johnston presented this report, which detailed current and former tenant debt and 
asked for approval to write-off bad debt in line with Horizon’s policy and procedure. Christina 
also confirmed the process for determining whether it is economically worth pursuing debt, 
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and confirmed that each case of bad debt is reviewed to ensure learning by the team.  

The Board queried whether it would be worthwhile writing to Horizon tenants to inform 
them that help is available, and Christina confirmed that this information and how to contact 
he Tenancy Sustainment team is in the rent consultation leaflet. There is also a two page 
spread on Winter benefits in the next tenant newsletter. TH “Household Hardship Fund”, 
handled by Corra Foundation, was mentioned and Christina will investigate whether Horizon 
could qualify for this.  

DECISION: The Committee note the current position in relation to bad debt and approved 
the write-off of current tenant debts totalling £5,192 and acceptance of credits totalling 
£4172.66. 
 

7.0 Treasury Management - Mid-year Review 
 

Greg presented this report, which provided the Committee with a Mid-year Treasury 
Management Review in line with Treasury Management Policy requirements. Greg confirmed 
that Link’s Head of Finance will be reviewing Horizon’s treasury management and potential 
alternative providers in the coming weeks. The committee noted their concern that outflow 
in 2023/24 is considerably lower than previous years, however Greg advised this is based on 
the worst case scenario for the time being.  

 
The Committee noted the report. (Samantha Buggy stepped out briefly during this item) 

8.0 Proposed Rent Increase Consultation (Verbal) 
 

Gordon provided an update on rent options and confirmed the report will be provided at the 
special meeting on Nov 16th. He advised that Link Group Board has recommended consulting 
on 3% and 5%. 
 

9.0 Rent Setting Scenarios 
 

It was noted this paper should have been accompanied with the paper from Link Group 
Board regarding the rent increase options, this will now be presented at next week’s special 
meeting.  
 



 

4 
 

The committee emphasised the importance of issuing detailed information with clear 
wording to explain to tenants why we are consulting on a rent increase, and what the impact 
of a rent freeze would be on tenants.  
 
The committee also noted that tenants may assume reserves could be relied upon instead of 
increasing rent, so it is important to explain that Horizon reserves are not cash reserves. It 
was queried whether designated reserves could be set up - Ian and Greg will discuss this 
separately, and Greg will provide an update on this at the meeting next week.  
 
There was a discussion surrounding risk appetite and golden rules at Horizon – Samantha 
Buggy will review the notes from previous strategy days to find further details on this.  
 
It was agreed that this discussion will continue in depth at the special board meeting next 
week.  

10.0 Health and Safety Update 
 

This report provided an update on key health and safety matters and progress on the actions 
from the health and safety audit, reviewing and revising targets where appropriate. 
 
The Committee noted the progress in achieving required health and safety improvements, 
and approved the removal of the priority 1 completed action.   

 

11.0 KPI Report Q2 
 

This report provided Quarter 2 performance information against key performance indicators 
(KPI) targets approved in the Business Plan for 2022-2023. The Committee confirmed their 
satisfaction with staff responses to questions raised in advance of the meeting, captured on 
Decision Time.  

The Committee noted the performance against KPIs achieved in Quarter 2 (July – 
September 2022). 
 
 

12.0 Loan Covenant Report Q2 
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The Committee was pleased to note Horizon’s continued compliance with loan covenants. 
 

13.0 Internal Audit Report & Monitor  
 

The Committee approved the previous monitors as complete. 

14.0 Any Other Business 
 

It was suggested that there should be a limit placed on the length of board report - 4 pages 
for example, with any required appendices. The board agreed to consider this and discuss at 
the following Board.  

Jean closed the meeting.  
 

  

Approved as an accurate record 

Signed (Jean Hamilton) *Signature redacted* 

Dated 01 February 2023 

              


