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Meeting Minutes 

Audit Committee Meeting 
Wednesday 3 June 2022 at 10.00am  

Hybrid meeting via Microsoft Teams and in-person at Leving House, Livingston 
 

 
Present: Jean Hamilton* 

(Convener) 
Bob McDougall 
Frances Wood 
Douglas Taylor 
 
 

In 
attendance:    

Lorna Cameron 
Gordon Binnie 
Greg Schneider 
 
 
Michelle Proust (Minutes) 
 

Apologies: Ian Harrington 
Jane Petty 
Rachael Docking 

Guest(s): Kelly Adams~*, Audit Partner -
RSM 

* Attended online 
~Items 6 to 8 only (inclusive) 
 

 

1.0 Welcome 
 

Jean Hamilton, Committee Convener, welcomed everyone to the meeting.  It was noted that 
Kelly Adams, RSM Audit Partner, would join the meeting for items 6 to 8 inclusive.  
 
Apologies were noted from Ian Harrington, Jane Petty and Rachael Docking. 

2.0 Declarations of Interests 
 

Two declarations of interest were made in relation to business on the agenda.  Jean Hamilton 
declared her membership of the Link Group Engagement Committee, on which she 
represents Horizon; and Bob McDougall declared his membership of the SHAPS Employers 
Committee, on which he sits as Horizons representative. 
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3.0 Minutes of the previous meeting (11/5/2022) 
 

The minutes of the previous meeting, help on 11 May 2022 were approved as an accurate 
record of the meeting.  

Proposed: Bob McDougall 
Seconded: Frances Wood 

4.0 Matters Arising 
 

All items on the Action Register were complete, and there were no other matters arising.  

5.0 Final Management Accounts - 1 April 2021 - 31 March 2022 
 

The Committee reviewed the final management accounts for the year to 31 March 2022, the 
draft figures having previously been reviewed at Audit Committee and Board in May and 
June, and now updated with the year-end adjustments.  

DECISION: The Audit Committee recommend the Final Management Accounts: 1 April 2021 – 
31 March 2022 to the Board for approval. 

6.0 Audited Report and Financial Statements for year ending 31 
March 2022 
 

[Kelly Adams, RSM Audit Partner, joined the meeting] 

The Audited Report and Financial Statements for year ending 31 March 2022, were 
introduced by Kelly Adams.  

The Committee welcomed the ‘clean and unmodified’ report. 

DECISION: The Committee considered the report and financial statements and recommended 
these to the Board for approval. 
 

7.0 External Audit Highlights Memorandum 2022 
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Kelly Adams presented the External Audit Highlights Memorandum for 2022.  In the time 
since publishing the papers for this meeting the final review of the financial statements had 
been completed, and Kelly was pleased to report that there had been no significant changes 
required to the financial statements that had been presented for audit. 

All areas of yellow highlight on Financial Disclosures had now been cleared, and assurance 
was provided that at the final position there are no unadjusted disclosures. 

Kelly summarized for the Committee the auditor’s approach and methodology of the review, 
and provided assurance on the degree of scrutiny applied to the accounts. 
 
Horizon was confirmed to be a ‘going concern’, with healthy accounts and an effective 
approach to financial reporting, and the Committee welcomed the positive result. 
 
In wider discussion it was recognized that the pension liability, due to its fluctuating position, 
is recorded as a significant risk. Regarding this risk, further assurance could be taken that 
pension liability is well monitored and understood within Link Group, with confirmation that 
Spence and Partners (S&P) continue to be employed by Link to review and monitor pension 
assumptions.  This approach was commended by RSM, who recognized the additional 
assurance provided by Links engagement of the pension expertise of S&P.  
 
DECISION: The Audit Committee recommend the External Audit Highlights Memorandum 
2022 to the Board for approval.  

8.0 Auditors’ Letter of Representation 2022 
 

DECISION: The Audit Committee considered and recommend the Auditors Letter of 
Representation 2022 to the Board for approval.  

Kelly Adams was thanked for her attendance, for her useful insight into the audit process and 
for the assurance provided on the quality, accuracy and position of Horizon’s financial 
statements.  Staff were also commended on the work that is carried out, year-round, on 
Horizon’s finances. 
 
[Kelly Adams left the meeting] 
 

9.0 Draft Management Accounts Q1 2022-23 
 

The Committee considered the Draft Management Accounts for the period ending 30 June 
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2022, Q1 2022-23.   
 
Greg Schneider provided confirmation that the surplus in the planned maintenance budget 
was due to limited works having been carried out at this point in the financial year and that 
the scheduled and planned works that would be carried out later in the year would bring the 
figure into balance by year end.  Future forecasts would include a quarter-by-quarter forecast 
of anticipated spend within planned maintenance to provide greater assurance that work to 
be carried out over the course of year should balance the budget. 

Clarification was provided for the Committee on the accounting standards relating to the 
application of property valuation within the accounts, which explained a lower than ‘real 
world’ value being included for Horizon’s properties. The approach adopted being standard 
practice across the housing and banking sectors.   

Greg also provided additional background on the method by which the Housing Association 
Grant is applied to the accounts, and he was thanked for his explanation. 
 
Greg confirmed that Loan Interest payments were slightly above budget due to the two 
existing variable rate loan rates increasing more quickly than expected. However, the five 
fixed rate loans that had been renewed on variable rates had provided a £19k saving 
compared to their cost had they been renewed on the fixed rate deals available at that time. 
 
DECISION: The Committee recommended the Draft Management Accounts for the period 1 
April 2022 to 30 June 2022 to the Board for approval. 

10.0 Annual Assurance Statement 2022 
 

This report provided evidence to allow the Committee to review the requirements of the 
Annual Assurance Statement to the Scottish Housing Regulator (SHR).   

Bob McDougall reminded the Committee that the Annual Assurance Statement was 
introduced by the SHR to encourage and ensure that Boards are performing due diligence 
when reviewing reports throughout the year, and that Boards can assure themselves of the 
quality and legitimacy of the information they are presented.  

The Committee were satisfied that the report provided the evidence and assurance required, 
and that Horizon’s Board members have the skill, experience and desire to perform their 
duties of examination and constructive challenge of reports presented to them in a 
productive manner.  Using Board meetings and the comment function on the Board portal to 
ask questions, seek clarification and to hold themselves and staff to account in all matters.   
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DECISION: The Committee recommend to the Board to approve the sign-off of the Assurance 
Statement to the Link Group Board, being satisfied that the following have been met: 

• All relevant regulatory requirements set out in chapter 3 of the Regulatory Framework 

• All relevant standards and outcomes in the Scottish Social Housing Charter 

• All relevant legislative duties 

• The Standards of Governance and Financial Management 
 
 

11.0 Health & Safety Report 
 

This report provided the Committee with an update on key health and safety matters and 
progress with the action plans from the 2022 health and safety audit and the Health and 
Safety Statement of Intent.  

In addition to the information contained within the report, it was confirmed that the 
‘partially complete’ action in Appendix 1 – H&S Audit Action Plan, ‘6. Carry out a fire risk 
assessment (FRA) for the storage units’, was now ‘complete’. 
 
DECISION: The Committee: 

• Approved the removal of the 3 completed actions from our 2022 Health and Safety 

Audit: 

➢ 6. Carry out a fire risk assessment (FRA) for the storage units 
➢ 7. Replace defective petrol cannister and install suitable storage device to 

contain spills if they occur 
➢ 8. Install appropriate fire extinguisher at the storage units  

• Noted the progress in achieving required health and safety commitments 

 

12.0 Key Performance Indicators (KPIs) Quarter 1 Report: April-
June 2022 
 

This report provided Quarter 1 performance information summarising key performance 
indicators against the business plan (2022/23) targets. 

Discussion focused on continued monitoring of rent arrears, which would continue to be of 
increased importance in the context of the forecast energy price increases expected to take 
effect from October.  Staff would continue to work closely with tenants living in a small 
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number of Horizon properties with heating systems, or that are less well insulated, that will 
make them particularly vulnerable to higher fuel costs. 

Figures for tenant satisfaction with repairs remained lower than would be wished for, and the 
key factor influencing the lower satisfaction scores it his area remains the length of time 
taken to complete repairs.  Horizon sets an ambitious target of 5 days for completion of 
repairs, and consideration is being given to whether extending this timeframe would be more 
realistic, manage tenants’ expectations more realistically, and be more in line with the time 
frames adopted by others in the sector.  It was also suggested that a review of whether 
different geographic areas may require different time scales dependant on the availability of 
resources in those locations.   

Other factors affecting satisfaction, such as communication, were also being addressed, and 
steps taken to improve procedures and training to ensure improved communication between 
staff and between staff and customers. 

The Audit Committee is asked to note the performance achieved in quarter 1– April to June 
2022. 

13.0 Loan Covenant Report Q1 - 1 April to 30 June 2022 
 

This report provided information to enable the Committee to review progress on compliance 
with loan covenants, and the Committee were pleased to note the Associations continued 
compliance with all loan covenant requirements. 

14.0 Annual Treasury Out Turn Report 
 

This report provided the Committee with an Annual Treasury Outturn Report in line with 
Treasury Management Policy requirements.   

The Board were pleased to note that Horizon will continue to operate its Treasury 
Management function, taking full cognisance of all relevant policies, governing documents, 
risk management assessments and best practice, to provide a sound financial base for its 
operations and its objectives. 

DECISION: The Committee recommended the annual treasury outturn report to the Board for 
approval. 

15.0 Historic 5 Year Account Trends Review 
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This report provided the Committee with an analysis of the annual published accounts of the 
last five years, demonstrating a continued healthy financial position.  The Committee noted 
the position. 

16.0 Any Other Business 
 

Gas Service Contractor – Verbal Update 

Lorna advised the Committee that confirmation had been received on 2 August that McGills 
Facilities Management, Horizon’s current Gas Service contractor, had gone into 
administration. 

Lorna confirmed that legal advice is being taken form TC Young, to review the contractual 
and financial arrangements, and identify potential liabilities, and discussions are already 
underway with C~URB and Link to discuss potential resourcing solutions within the Group.  
Ensuring a continued service, and tenant safety would be paramount. 

An update on the position would be provided at the Board meeting on 17 August. 

 

Approved as an accurate record 

Signed (Jean Hamilton) *Signature redacted* 

Dated 09 November 2022 

 


