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Meeting Minutes 

Audit Committee Meeting 
Wednesday 11 May 2022 at 10.00am  

Hybrid meeting via Microsoft Teams and in-person at Leving House, Livingston 
 

 
Present 
online: 

Jean Hamilton (Convener) 
Dougie Taylor 
Robert Hartness 
 

In attendance:    Lorna Cameron 
Gordon Binnie 
Greg Schneider 
Sharon Brady-Wardrope 
(online) 
 
Michelle Proust (Minutes) 
 

Present  
in-person: 

Bob McDougall 
Frances Wood 
Jane Petty* 

Apologies: Rachael Docking 

* Jane Petty joined the meeting from Item 5 onwards. 
*Sharon Brady-Wardrope joined the meeting for Items 9 and 14 
 

1.0 Welcome & Apologies 
 

Jean Hamilton welcomed everyone to the meeting. Apologies received from Rachael Docking. 

2.0 Declarations of Interests 
 

Jean Hamilton declared her membership, as Horizon’s representative, on the Link Group 
Engagement Committee. 

3.0 Unconfirmed Minutes of the Audit Committee Meeting held on 2 
February 2022 
 

The minutes of the previous meeting were approved as an accurate record of the meeting. 
 
Proposed - Bob McDougall 
Seconded - Frances Wood 
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4.0 Matters Arising 
 

There were no matters arising and no actions arising from the previous meeting. 

5.0 Annual Return on the Charter (ARC) 
 

Jane Petty joined the meeting. 
 
This report presented the Annual Return on the Charter (ARC) for review and approval for 
submission to the Scottish Housing Regulator, as agreed by the Board who delegated this to 
the Committee. 

The Committee noted a broadly positive report, and those areas showing improvement in 
performance were welcomed.  However, the ongoing increase in the time being taken to 
complete repairs, and a corresponding lack of tenant satisfaction relating to repairs, was an 
area of concern.  Staff confirmed that the delays were primarily caused by limited staff due to 
sickness/absence affecting contractors.  Assurance was provided that regular discussions are 
held with suppliers and all those involved in repair services to try and improve results, but 
this remains a challenge. 

Members queried a higher-than-expected refusal rate on properties, and staff explained that 
the figure was skewed by four individuals refusing one particular property. Feedback from 
the four individuals indicated personal reasons unrelated to the fabric of the building for their 
reason for refusal. 

The Committee queried why virtual tours are not currently and staff confirmed that work is 
underway in Horizon and at Group-level to improve on the visual presentation of properties 
when advertised, including providing more photographs and virtual tours. It was recognised 
that virtual viewings would provide applicants with a clearer idea of properties on offer. 
 
It was noted that staff turnover rates have been an area of concern and discussion across Link 
group.  Lorna confirmed that, although there had been higher staff turnover in Horizon, we 
have been able to recruit suitable staff.  

The current job market remains very competitive and candidates desire for hybrid/flexible 
working arrangements has become clear during recruitment processes over the past 12-18 
months.  Horizon continues to offer a competitive package of pay, conditions and benefits, 
and, at Group level, the development of the various policies that will support hybrid and 
flexible working arrangements is in process.    
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In their closing remarks the Committee confirmed that they had found the SHN validation 
report, which had been provided in the appendices well presented, useful for drawing 
attention to key areas, and reassuring. 

DECISION:  The Audit Committee approved the ARC submission in advance of it being 
submitted to the Scottish Housing Regulator by the 31st May and noted that it will then be 
homologated by the Board at its meeting in June. 
 

6.0 SHR 5yr Financial Projections 
 

This report provided a draft of the Scottish Housing Regulator’s (SHR) Five-Year Financial 
Projection Return for review and approval. Work on the 2021/22 accounts remained in 
progress and the results were not yet finalised. The draft return reflected an estimated out-
turn for 2021/22 and the Horizon Budget for the five years from 2022 to 2027. The final 
version of the return would be updated before submission by 31 May 2022, and the return 
would be homologated by the Board at its June meeting. 

In advance of the meeting a number of questions had been asked via Decision Time relating 
to: 

• Updates to the forecast since last review in February: confirmation was provided on 

the updates made relating to NI contributions and to electricity and gas charges, all of 

which totaled a 27k adjustment in year 1 and inflated for future years.   

• Clarification was provided that Horizon’s pensions actuarial gain or loss for 2021/22 is 

not yet known and is expected to be published on 9 May.  Further clarification was 

provided that Horizon does not pay Corporation Tax due to its charitable status per 

the finance act regarding corporation tax. 

• The drop in cash reserves in year 2 and year 3 relate to a prudent approach towards 

the pension deficit payments continuing until the current deficit reduces to zero per 

the cashflow forecast. 

Committee members confirmed their satisfaction with the staff responses provided, which 
can be reviewed in full in Decision Time, and are summarized above. 

The Committee welcomed the report which, while being accepting of the current changeable 
and challenging financial climate, reflected the current position of Horizon as a valid business 
in a healthy financial position with no foreseeable reason for that position to change. 

The Audit Committee and the Board will continue to take a prudent and more frequent 



 

4 
 

approach to monitor budgets and financial forecasts, to maintain Horizon’s financial security 
and service delivery to customers in challenging and changeable financial times. 

DECISION: Following review of the Draft Five Year Financial Projection Return, the Audit 
Committee: 

• Approved the submission, which may be subject to adjustments to the estimated 
out-turn for 2021/22, to the Regulator by the end of May  

• Noted that the finalised return will be homologated by the Board at its meeting in 
June. 

 

7.0 Interim Management Accounts for Q4 
 

Draft Management Accounts for the period 1 April 2021 to 31 March 2022 had been 
circulated for budgetary monitoring and control. 

 

Greg Schneider, Finance Business Partner, introduced the report and provided explanation on 
key areas of movement. 

 

Committee members confirmed their satisfaction with staff responses to questions asked in 
advance of the meeting, including clarification on inter-company credit, and assurance 
provided that recent payments will bring this back in line and be reflected in future reporting.  

 

Discussion focused on flexibility within the capital and revenue budgets for repairs, pensions 
liability, and the hardship budget and funding available to Horizon staff to support those 
tenants known to be in financial difficulty. 

 

It was agreed that an update on the impact of the cost-of-living crisis on Horizon’s tenants 
would be presented to the Board in June, with the recommendation from the Audit 
Committee that the Board review available hardship funding with a view to expanding on 
available budgets. 

 

Lorna confirmed that Horizon was taking a proactive approach to supporting tenants at this 
difficult time, and work was already underway to identify tenants who may be in/be on the 
brink of financial difficulty but who may not be aware of the assistance/support we can 
provide or who may not be comfortable with approaching staff to ask for help.   
 
DECISION: With a request for a Cost-of-Living Impact report to be presented to the Board in 
June, the Audit Committee recommended the Draft Management Accounts for the period 1 
April 2020 to 31 March 2022 to the Board for approval.  
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8.0 Risk Register 
 

The Committee reviewed a summary of the adjustments made to the 22/23 Risk Register in 
preparation for moving over to the Decision Time Risk Module. 
 
Work continues to move the Risk Register over to Decision Time, and training for Board 
members on how to access and review the register within Decision Time would take place 
after the successful transfer had been completed.  It was noted that this may still take some 
time, as efforts to streamline both Horizon and the Link Group Risk Registers were ongoing.  

The Committee welcomed the new platform and the work taking place to better integrate 
the Link Group around risk reporting, with the Group as a whole being required to adopt the 
same approach and to take responsibility for all risks. 
 
The complexity and challenge of ensuring Group-wide understanding of individual partner 
risks was discussed and the Committee is keen to make sure centrally aligned risks shouldn’t 
dilute key partner risks. 
 
The Management Team will continue to review a small number of risks monthly to ensure 
each is reviewed annually. The Audit Committee continues to have Risk Review as a standing 
item on its Agenda, and the Board conduct a review of the full register every 6 months. 
 
DECISION: The Committee approved the recommended changes to the 2022/23 Risk Register 
following a review by the Management Team of the inherent risks, controls and residuals 
risks. 
 

9.0 Health and Safety Audit Report 
 

Sharon Brady-Wardrope joined the meeting 
 
This report presented the findings from the March 2022 Health and Safety Audit and the 
proposed management action plan. It also included the revised 2022 Health and Safety 
Statement of Intent action plan following the Board’s approval of the April 2022 Health and 
Safety Statement of Intent.  

Sharon confirmed that since publishing the paper the remaining three ‘red’ risks had been 
completed, and that an updated report from the auditors was expected by mid-May. 

DECISION: The Audit Committee approved the health and safety auditor’s report and 
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management action plan and also approved the revised health and safety statement of intent 
action plan 

The Committee agreed at this point to take Agenda Item 14 – Insurance Premiums 
(Confidential) as the next item of business to enable Sharon to present the report and then be 
excused from the meeting. 

14.0 Insurance Premiums (Confidential) 
 

The associated report contained sensitive information and was therefore considered 
confidential.  As no sensitive information required to be recorded within the minutes for this 
item, it wasn’t necessary to produce a separate confidential minute. 

This confidential report provided an update on the increase in cost for Horizon’s insurance 
premiums for 2022/23 and the status of Horizon’s current liability claims for personal injuries.  

The Committee considered the level of increase, the factors affecting the increase, and the 
efforts taken to mitigate the level of rise in the premiums for the insurance cover, 
acknowledging that all avenues to try to mitigate the increase in cost had been explored. 

This unforeseen cost would impact on the accounts and would be monitored during the year. 
 
DECISION: The Committee noted the increase in the insurance premium costs for 2022/23, 
the update on the status of the current personal injury claims, and that further updates will 
be provided to the Committee as they become available 

Sharon Brady-Wardrope left the meeting. 

 

10.0 Annual Treasury Management Strategy Report 
 

This report provided the Committee with an Annual Treasury Management Strategy Report in 
line with Treasury Management Policy requirements.   

The Committee were pleased to note that Horizon is continuing to operate within set 
financial constraints to deliver its objectives, through rigorous treasury planning and risk 
assessment. 
 
DECISION: The Committee recommend the Annual Treasury Management Strategy Report to 
the Board for approval. 
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11.0 Loan Covenant Compliance Q4 
 

This report provided information to enable the Committee to review progress on compliance 
with loan covenants and the Committee were pleased to note Horizon’s continued 
compliance with all aspects of the loan covenant requirements.  
 

12.0 Internal Audit Report and Monitor 
 

The Committee considered the findings and management action plan from the Horizon 
internal audit block review undertaken in February 2022. 

DECISION: The Audit Committee approved the report from the February 2022 internal audit 
review and the management responses and actions.  
 

13.0 Loan Renewal (verbal update) 
 

Further to the discussions at the April Board meeting about a paper on renewing Horizon’s 
loans, it was confirmed that the loans being renewed on a variable rate would be 
underwritten by Link if that rate increased over 2.59% during the term of the loan.  This 
arrangement protects Horizon’s position while affording Link Group the freedom to review 
and make changes to group-wide borrowing without facing penalty clauses.  

The Committee noted the update and clarification. 

 

15.0 Any Other Business 
 

15.1 Bob Hartness resignation from the Audit Committee 

Bob Hartness, who was attending his final meeting of the Audit Committee, was thanked for 
the significant contribution he has made to the committee during his 13 years of 
membership, including 8 years served as convener of the committee - ending in 2018.  Bob 
would remain a member of the Board. 
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Ian Harrington, newest member of the Board, had indicated his interest in joining the 
Committee, and Ian would attend his first meeting of the Audit Committee in August. 

 

   

Approved as an accurate record 

Signed (Jean Hamilton) *Signature redacted* 
 

Dated 03 August 2022 

            


