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Meeting Minutes 

Audit Committee Meeting 
Wednesday 2 February 2022 at 10.00am via Microsoft Teams 

 

 
Present: Jean Hamilton (Convener) 

Bob McDougall 
Dougie Taylor 
Frances Wood 
 

In attendance:    Lorna Cameron 
Craig Russell 
Greg Schneider 
Michelle Proust 
  
Janice Campbell (Minutes) 
 
 

 
This meeting was held remotely, via Microsoft Teams. 
 

1.0 Welcome 

 

Jean Hamilton welcomed everyone to the meeting, and noted apologies from Bob Hartness, 
Rachel Docking and Jane Petty.  

2.0 Declarations of Interests 

 

Jean Hamilton declared that she represents Horizon as a member of the Link Group’s 
Engagement Committee.  

3.0 Minutes of the previous meeting (3/11/21) 

 

The minutes of the Audit Committee meeting held on 3rd November 2021 were approved as 
an accurate record of the meeting. 
 
Proposed: Bob McDougall 
Seconded: Dougie Taylor 
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4.0 Matters Arising 

 

Updated Action Register 
 
After clarification was sought on whether the payments to the Link group were genuine 
figures, which was confirmed by Greg, the updated action register was reviewed and 
approved.  

There were no other matters arising. 

 

5.0 Annual Rent Service Charge Review 

 

Craig Russell presented the report and summarized its proposals. The Committee considered 
the affordability for tenants and impact the proposed rise of 2.5% in social rent would have 
on Horizon’s most vulnerable tenants, especially given the ongoing energy crisis and rising 
fuel costs, increasing cost of living, and the Universal Credit payment delays. It was agreed 
that modelling would be carried out to determine when arrears began for tenants receiving 
Universal Credit. 

The Committee also considered the duty Horizon has to continue to provide services and the 
income needed for this. Given the significant financial costs that a rent freeze would incur in 
the long-term, the committee agreed the proposed 2.5% increase in social rent. It was noted 
that the Tenancy Sustainment Team has already had much success, with an increasing 
number of tenants receiving support and financial gains. It was agreed the team is well 
placed to provide any support required by tenants affected by the rental increase, and 
specialist training provided by the Energy Savings Trust is currently being investigated.  Lorna 
Cameron also suggested that frontline staff in the Assets team could take part in the general 
training the Energy Saving Trust to help them support tenants facing challenges through 
signposting and sharing information.  

Bob McDougall queried the ambiguity around the access ownership figures and requested 
that a scale is provided for this. 

DECISION: Provided the scale is provided for Access Ownership, the Committee approved the 
rent increases proposed in the report and recommend these to the Board.  

 



 

3 
 

 

6.0 Draft Budget  

 

Greg Schneider presented the draft budget to the Committee, who gave due consideration to 
the information provided. Greg noted that the pension deficit payment schedule may be 
extended up to March 2023, and Bob McDougall, who represents Horizon on the SHAPS 
Pension Employers Committee, provided some background and an update on this.  

In response to a query on whether the forecasting was based on last year or pre-pandemic 
spend, Greg confirmed that in areas that are likely to continue with lower costs – such as 
office costs – forecasting is based on the previous year spend, however in other areas where 
costs are expected to rise – such as staff travel – this is based on spending prior to the 
pandemic.  

In response to a query on whether a report on efficiencies could be expected, it was 
confirmed that while this report is no longer provided, efficiencies continue to be tracked and 
reported with other financial information to the Committee and the Board.  

DECISION: The Audit Committee considered the draft budget for the year to 31 March 2023 
and recommend this for approval to the Board. 

 
7.0 Management Accounts for Quarter 3 – Sep-Dec 2021 

 

This report presented to the Board the final management accounts for the 3rd quarter period 
of 2021, for consideration. Greg Schneider introduced the report and highlighted and 
expanded upon the key areas of interest in the accounts.  
 
The Committee gave due consideration to the information contained within the report and 
confirmed that they were satisfied with staff responses to questions relating to forecasting 
and staffing costs. 

It was agreed that Lorna Cameron will provide a short paper to the Board detailing all recent 
staff changes to ensure they are kept up to date with new staff and roles within the 
organisation.  
 
DECISION: The Audit Committee considered the management accounts for Quarter 3, 2021 
and recommend these for approval to the Board. 
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8.0 Loan Covenant Compliance Q3 

 

DECISION: The Committee gave due consideration to the information contained within the 
report and recommended for approval to the Board. 

9.0 Bad Debt Write Off 

 

DECISION: The Committee gave due consideration to the information contained within the 
report and recommended for approval to the Board. 

 

10.0 Risk Register Monitor and Review  

 

DECISION: The Committee gave due consideration to the information contained within the 
report and recommend for approval to the Board. 

 

11.0 Health and Safety Update Report 

 

Craig Russell presented the report and responded to Bob’s query regarding the status of the 
smoke and heat alarm installations. Horizon has been affected by a supply issue that is 
Scotland wide, however have made good progress with only 4 properties outstanding.  

Post Meeting Note: in the meeting it was stated that all installations are hard-wired, but 
Craig has since investigated this and whilst all of the newly installed detectors are fully 
compliant, they are not hard-wired but are linked together via an RF (radio frequency) 
module which sends the signal between all the alarms. 

Lorna Cameron advised that the Scottish Housing Regulator had recently issued a 
questionnaire to social landlords on various areas of health and safety and compliance. It was 
agreed that a Group response would be submitted and that the housing areas would work on 
agreed actions arising from the survey, but there were no issues of concern for Horizon.  
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DECISION: The Committee approved the appointment of Alan Laing and noted the report and 
other information provided. 

12.0 Q3 Key Performance Indicators Performance 

 

DECISION: The Audit Committee noted the report and the information provided. 

13.0 Any Other Business 

 

Kelty/Fife Council  

Craig Russell provided an update on the situation involving the Kelty properties leased to Fife 
Council. A further meeting is to be held with Horizon, TC Young and Fife Council. Although 
this will not be resolved, there will be a further update on this at the Board meeting on 
February 17th.  

 

Date of the next meeting of the Audit Committee: 
Wednesday 11 May 2022 
 
 
  

Approved as an accurate record 

Signed (Jean Hamilton) *Signature redacted* 
 

Dated 11 May 2022 

              


