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Meeting Minutes 
Board Meeting 

Thursday 17 August 2022 at 9.30am, This was a Hybrid meeting which took place via 
Microsoft Teams & in person at Wallace Suite, Leving House, Livingston 

 

 
Present  
in-person: 

Bob McDougall (Chair) 
Douglas Taylor 
Frances Wood 
Jean Hamilton 
Jill Pritchard (Vice-Chair)~  

In 
attendance:    

Lorna Cameron** 
Gordon Binnie*** 
Greg Schneider* 
Christina Johnston* 
Sharon Brady-Wardrope* 
Samantha Buggy* 
Michelle Allen-Proust**(Minutes) 
Janice Campbell (Minutes)* 

Present  
online: 

Chris Baird  
Beverley Graham 
Rachael Docking~~ 
 

  

Apologies: Ian Harrington 
Gina Colley 
Grant Carson (Leave of 
Absence) 
Jane Petty 
 

Guests: Andrew Perry (RIG)* 
 
 

* Not present for items 1 – 5 inclusive  
**Not present for item 3 
***Not present for items 1 – 3 inclusive 
~ Items 01 to 14 only (inclusive) 
~~Items 01 to 20 only (inclusive) 
 

 

 
1.0 Welcome & Apologies 
 

Bob McDougall welcomed Board members, Lorna Cameron and Michelle Allen-Proust to the 
meeting.  It was noted that staff and guests would be invited to join the meeting following 
the conclusion of Private Business, at Item 6 on the agenda.  

The resignations from the Board of Management by Gina Colley, Bob Hartness and Grant 
Carsen, all for personal reasons, were noted. 
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There are currently six vacancies for Board membership, one vacancy on the Audit 
Committee, and one vacancy on the Employment Sub-Committee.  Board recruitment would 
be taken forward as a priority. 

2.0 Declaration of Interest 

 

Jill Pritchard declared her membership, as Horizons representative, on the Link Group Board.  
Jean Hamilton declared her membership, as Horizons representative, on the Link Group 
Engagement Committee.  Douglas Taylor declared his tenancy with Horizon, and his 
participation in the pilot scheme for upgrading from electric storage to heat-pump heating 
systems. 

The following three items of business were considered to be Private/Reserved Business.   

3.0 CEO Appraisal 
 

Lorna Cameron and Michelle Allen-Proust were excused from the meeting and no staff were 
present for discussion of this item.  Separate, confidential, minutes were produced for Item 3 – 
CEO Appraisal. 

On conclusion of discussion of the CEO Appraisal, Lorna Cameron, Michelle Allen-Proust and 
Gordon Binnie were invited into the meeting. 

The outcome of the discussions from agenda item 4 (Office Bearers Reports) and item 5 (Kelty 
HMO Update) were not considered to be confidential, and the minutes relating to these two 
items of private business are noted below. 

4.0 Office Bearers Reports 
 

Link Group Board (LGB): 

Jill Pritchard provided verbal highlights from her written report, which had been previously 
circulated for information. 
 
The Board noted Jill’s intention to stand down as Horizon’s representative on the Link Group 
Board (LGB), and Bob McDougall’s intention to take her place.  
 
Jill confirmed that she would be resigning from the C~URB Board from November. Jill had 
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found her time as a Board member for C~URB to be a valuable experience, and it provided a 
useful insight into the commercial responsibilities of the Link Group.  C~URB would be 
recruiting new Board members over the coming months and Jill encouraged Horizon’s Board 
members to consider applying, as it would offer the opportunity to continue to promote the 
accessible/sustainable agenda. 
 

Link Group Engagement Committee (LGEC): 

Jean Hamilton provided an update from the Link Group Engagement Committee (LGEC).  The 
next meeting would not be taking place until the afternoon of 17 August, and Jean would be 
able to provide a fuller update on the business and direction of the LGEC meeting at a later 
date. 

A copy of the remit of the LGEC would be shared with the Board. 
 
Sustainability Governance Group (SGG): 

Chris Baird provided an update from the last meeting of the Link SGG. 
 

• Carbon Footprint & Measurement Exercise - has been carried out and Chris explained 

the methodology employed.  

• Reducing the Group Carbon Footprint – reviewing current offices spaces across the 

Group, identifying steps that can be taken to reduce carbon footprint relating to 

facilities. Each office will nominate a green champion.  

• Review of fleet – efforts are being made to reduce travel/mileage - replacing 

diesel/petrol vehicles to hybrid, longer-term replacing the hybrid with fully elec.  Jill 

confirmed that C~URB are currently training their operatives in the installation of 

electric charging points.  Establishment of an infrastructure that can support the 

desired changes to resources was recognised as a limiting factor in how quickly and 

effectively the fleet upgrade can be implemented. 

The Board welcomed the Group’s aspirations around sustainability and appreciate that these 
are be ambitious targets to meet, especially those relating to the upgrade of the fleet across 
the Group.  
 
CEO Update: 
 
The Link Housing Strategy would be discussed in detail at item 14 on the agenda.  
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Lorna would be meeting Jon later in the day to discuss the recent government announcement 
on rent freezes and a group-wide approach to rent setting for 2022-23.  
 

5.0 Kelty HMO Update 
 

Lorna updated the Board that discussion were ongoing with Fife Council to find mutually 
beneficial solution to the HMO Licensing issues affecting two Horizon properties in Kelty. 
Lorna confirmed that the current HMO license has been extended until end September to 
allow time for discussion of a limited number of options to continue.  The Board would be 
updated as negotiations progress. 

This concluded the consideration of Private/Reserved Business, and the Board welcomed to 
the meeting staff members: Sharon Brady-Wardrope, Christina Johnston, Samantha Buggy, 
and Greg Schneider. Special welcome was also extended to Andrew Perry, member of 
Horizon’s Resident’s Improvement Group, attending to observe the meeting. 

6.0 Minutes of Previous Meeting (09/06/2022) 
 

The Minutes of the previous meeting, held on 9 June 2022, were approved as an accurate 
record of the meeting. 
 
Proposed: Jean Hamilton 
Seconded: Chris Baird 

7.0 Action Register & Matters Arising 
 

The action register was reviewed and noted, there were no matters arising. 

8.0 Financial Statements 

 

The Audited Report and Financial Statements for year ending 31 March 2022, were presented 
with recommendation for approval from the Audit Committee.  

The Board welcomed the ‘clean and unmodified’ report. 

DECISION: The Board considered and approved the report and financial statements. 
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9.0 External Audit Highlights Memorandum 2021-2022 (approval) 
 

DECISION: The Board considered and approved the External Highlights Memorandum 2021-
2022, which was recommended for approval by the Audit Committee. 

10.0 Auditors Letter of Representation 2022-23 
 

DECISION: The Board considered and approved the Auditors Letter of Representation 2022-
23, as recommended by the Audit Committee. 

11.0 Draft Management Accounts for Q1 (1 April 2022 – 30 June 
2022) 
 

DECISION: The Board considered and approved the Draft Management Accounts for Q1, as 
recommended by the Audit Committee. 

12.0 Final Management Accounts to 31 March 2022 
 

The Board reviewed the final management accounts for the year to 31 March 2022, the draft 
figures having previously been reviewed at Audit Committee and Board in May and June, and 
now updated with the year-end adjustments. The final accounts, having been reviewed by 
Audit Committee in August, were recommended for approval. 

DECISION: The Board approved the Final Management Accounts: 1 April 2021 – 31 March 
2022. 

13.0 Annual Assurance Statement 2022 

During the Board’s consideration of the Annual Assurance Statement (AAS), Bob McDougall 
highlighted the purpose of the AAS, designed by the Scottish Housing Regulator to ensure 
that Boards of Management hold their officers to account and can take assurance on the 
organisations compliance in all areas covered by the Statement. 

The Board requested that the databank of evidence that sits behind the Annual Assurance 
Statement also be made available to them, for information. 

DECISION: The Board noted the evidence provided in the report and appendices, and 
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approved the 2022 Assurance Statement (Appendix 1) to assure the Link Group Board that 
the following have been met: 

• All relevant regulatory requirements set out in chapter 3 of the Regulatory Framework 

• All relevant standards and outcomes in the Scottish Social Housing Charter 

• All relevant legislative duties 

• The Standards of Governance and Financial Management. 

14.0 Link Group Housing Strategy 
 

Jill Pritchard, who had another engagement, left the meeting. 

Lorna presented the draft Housing Strategy for the 4 partners’ housing services across in Link.  

During their consideration of the report the Board raised a number of queries, comments and 
observations on the Strategy: 

• lack of reference to accessibility, and the Board suggested that more specific 

information on accessible and adaptable homes be included, 

• references to the ‘Group’ are predominantly Link and not the wider group,  

• the Strategy is a Housing Services strategy - rather than Housing in its entirety - due to 

missing areas such as development. 

With regards to ‘Development’, Lorna confirmed there is not currently a separate strategy for 
this area of business.  However, information on sustainability and accessibility is included in 
the Link Asset Management strategy.  Given that the ‘Development’ area of business sits 
outside the Housing Directorate it had been difficult to incorporate into the Housing Strategy 
– which forms part of the Communities Strategy.  

It was noted that Pamela Woodburn, new Chairperson of the Link Group board, would 
assume post in September, and following this there would likely be a review of the 
governance structures and functions across the Group.  

With the above feedback in mind, the Board noted the draft Strategy, and requested the 
opportunity to review it further following the updates.  There was consensus that, as work to 
embed the various strategic approaches being developed across the Group continues, a 
balance must be struck between the meaningful benefits to tenants and what the 
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organization wants to achieve.  

15.0 Policy Approval - Grievance & Dignity At Work 
 

The updated Grievance and Dignity at Work policy had been discussed at the Employment 
sub-committee, and included changes centered mainly on the appeals process.  

DECISION: The Board approved the Grievance and Dignity at Work Policy 

16.0 Cost of Living Challenge 
 

The Board considered a report providing detail on the predicted impact of the cost of living 
crisis for tenants, with a comparison across the group. The predicted 70% rise in energy costs 
in October will have the greatest impact on the lowest income households, which is a 
concern, and continued engagement with tenants, to keep rent arrears low, and reduce 
poverty and inequality would be a priority.  

Discussion touched on how data already held on tenants could be utilized to identify those 
tenants who are most vulnerable at this time and to tailor the assistance Horizon may be able 
to offer to tenants in a meaningful way, while respecting confidentiality.  Housing Officers are 
able to use their local knowledge to identify those who may be especially vulnerable to the 
impact of the rising cost of living.  It was also recognized that there may be tenants who, for 
various reasons, may not be comfortable asking or who may not know that they can reach 
out for support, and efforts would be made to ensure engagement with all Horizon tenants, 
not only those already identified as in or on the verge of financial difficulty.  

The Board were aware that, due to much of Horizon’s rental income being derived from 
direct payments of rent via Universal Credit, rent arrears figures may not accurately reflect 
the full impact of the crisis on tenants personal circumstances. However, various types of 
data that can provide other insights into whether an individual or household may be in 
difficulty - such as anti-social behavior, increased reports of damp issues in properties - will 
be monitored.     

The Board recognised that impacts of the cost-of-living crisis will likely compound over the 
coming months and possibly years. Horizon would continue to maximize any opportunities to 
influence government and make a positive impact on the decisions being made to support 
people through these difficult times.  Evidence and examples of the impact being felt by 
Horizon’s tenants to support and inform wider influencing, awareness raising, and calls for 
action to support those most vulnerable to financial hardship. Christina confirmed 
information is currently shared with SFHA, who are collating data from across the sector, to 
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build a national picture of the current position.  

It was a concern to both Board and staff that, despite ongoing conversation in Government 
regarding potential assistance that may be offered during the cost-of-living crisis, any 
strategies that have been or will be put in place will not have an immediate impact on easing 
the pressure on tenant incomes.  In consideration of the recent Government announcement 
regarding planned financial assistance for individuals to help meet the increasing fuel costs, 
while understanding that targeted Government assistance would incur increased 
implementation costs, the Board felt strongly that targeted support would be preferable to a 
blanket response, as targeted assistance would ensure that support is provided to the most 
vulnerable.  

In terms of practical help that Horizon can provide to tenants, a hardship fund is in place - the 
terms of which are relatively flexible - to be used with staff discretion to support Horizon’s 
most vulnerable tenants. It was agreed that staff will research the feasibility of an ‘energy 
hardship fund’. However, it was noted that because any new discretionary or hardship fund 
would be financed using income generated from tenant rents it would require tenant 
consultation before it could be established.  

It was agreed that Horizon will continue to monitor budgets, controlling costs and making 
efficiency savings wherever possible, and make every effort to offset the increased costs 
facing tenants. It was also noted that, for many Horizon tenants, rent may not be their key 
area of concern regarding affordability, as for many tenants the majority of their income is 
spent on other areas including energy bills and food. 

With the above comments and suggestions in mind, the Board noted the information 
provided on the cost-of-living challenge, including details of the predicted impact on tenants, 
available funding, comparisons across the Group and potential budgetary requirements.  

17.0 AGM Report 
 

This report provided an update on the arrangements for the 2022 Annual General Meeting 
(AGM) and confirmed Horizon’s compliance with Model Rules 62-67. 

DECISION: The Board approved the following: 

• an in-person AGM to be held on Thursday 15 September 2022. 

• Agreed which Board members will be standing for retiral and re-election at the 2022 
AGM (Section 4.3 and 4.4) 

• Agreed that the requirements for re-election of Board Members with more than 9 
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years continuous service detailed have been met (Section 4.6). 

• Noted compliance with Rules 62-67. 

18.0 Notifiable Events (standing item) 
 

There were no notifiable events to report. It was agreed this item should remain on board 
meeting agendas as a standing item.  

It was noted that non-compliance with electrical checks should be added to the Annual 
Assurance Statement, this requirement would be review and the Annual Assurance 
Statement updated.  

19.0 Gas Maintenance Contractor – update 
 

This report provided an update on the current position of Horizon’s gas contract with 
Kingdom Gas/McGills and confirmed that TC Young is providing legal support with a view to 
ending this contract.  

Assurance was provided that Gas servicing in Horizon’s properties is up to date, with the 
exception of one service that is outstanding for August. Clarification was provided on the 
issues surrounding access to that specific property, and that a date for access has been 
agreed and arranged with the tenant, this will be resolved within the week.   

A further 15 services are required in September, and C~urb will deliver on these. Delivery of 
the gas servicing contract past end September is under review, with tenants’ safety in mind, 
and discussions are ongoing with C~Urb and other potential new service suppliers to secure a 
long-term solution to the provision of this service.  Gordon confirmed that the situation 
would be monitored closely, and the Board would be kept informed of any developments. 

20.0 Staff Performance Pay Awards 2022 – Homologation 
 

A report on the Staff Performance Pay Awards for 2022 had been made available to the 
Board via Decision Time on 4 August. Nine votes of approval had been received, and the 
resolution had been passed on 8 August and was now presented for homologation.   

DECISION:  The Board homologated the approval, provided on 8 August, for the 2022 Staff 
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Performance Pay Awards.   

Rachael Docking, who had another engagement to attend, left the meeting. 

21.0 Allocations Annual Outcomes Report 
 

This report provided an update to the Board on first year of the new choice-based lettings 
system Find a Home, and gave an overview, and analyses of lettings data for 2021/22 and 
assessing the extent to which the results match Horizon’s objectives and the intended 
outcomes of the Lettings’ Policy.  

The topic of Horizon leading on the development of a housing register for accessible housing 
- previously discussed at the Board Strategic Planning Day in November 2021 - was raised, 
and it was noted that the City of Edinburgh Council had indicated an interest in establishing 
such a register, contact would be established to discuss this further with the Council and with 
Glasgow Centre for Inclusive Living who currently run such a register but with limited funding 
(30 RSLs are currently involved).  

The Board noted the information provided in the Allocations Outcomes Report. 

22.0 Adaptations Report 
 

This report summarised the adaptations installed in Horizon and Link properties in 2021/22 
and summarised feedback from tenants about the impact these had on themselves and their 
families. 

Board members confirmed their satisfaction with staff responses to all questions asked in 
advance of the meeting via Decision Time. 

The Board noted the information provided within the Adaptations Report.  

23.0 Quarterly KPI Report Q1 
 

The Q1 KPI report was presented and discussed. Regarding complaints, action being taken to 
improve internal communication will improve the consistency and quality of communication 
with customers and will reduce the number of complaints relating to failures in 
communication. It was also noted that some areas of repairs performance are under target 
level due to internal resource issues within the Asset team including staff absence.  
Recruitment was underway to fill all posts within the department and it was anticipated that 
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by end September the department would return to full staffing contingent.   

The Board noted the information contained within the Quarter 1 KPI Report. 

24.0 Loan Covenant Compliance Q1 
 

The Board noted the Association continued compliance with all aspects of the Loan Covenant 
requirements. 

25.0 Annual Treasury Out Turn Report 2022 
 

DECISION: The Board considered and approved the Annual Treasury Out-Turn report for 
2022.   

26.0 Minutes of Audit Committee Meetings - May 2022 
 

The minutes of the Audit Committee held in May 2022 were noted.  

27.0 Employment Sub-committee Mins – June and August 2022 
 

The Minutes of the Employment Sub-Committee meetings, held on 9 June and 4 August 
2022, were noted. 

28.0 RIG Attendees invitation to comment on business 
 

Andrew Perry, member of the Horizon Resident’s Improvement Group (RIG), had found it 
interesting and useful to be invited to observe todays Board meeting. Andrew was thanked 
for his attendance and for his valuable contributions to Horizon’s RIG. 

29.0 Tea In The Car Part - events update (verbal) 
 

Tea in The Car Park events will take place from end of August and run through September, 
and Board members would be invited to attend. The locations where events will take place 
will focus on estates and areas that produced lower satisfaction scores in the latest Tenant 



 

12 
 

Satisfaction Survey. 

 

30.0 Any Other Business 
 

Asset Manager – resignation and new appointment 
 
Bob McDougall, on behalf of the Board, thanked Sharon Brady-Wardrobe for the 8 years of 
service she had provided to Horizon, both in her substantive role as Asset manager, and for 
the interim period when she acted as Operations Director.  Sharon was commended for her 
professionalism and skill with which she delivered her duties on Horizons behalf, and the 
Board wished her success in her new position. 
 
It was confirmed that Mark Beetham would be joining Horizon from Link as the new Asset 
Manager, and that Mark would be bringing with him a wealth of experience in asset 
management as well as established knowledge of both Link and Horizon. 
 
Bob closed the meeting.  
 
Date of the next meeting: 10am, Thursday 13 October 2022 
 
 

Approved as an accurate record 

Signed (Bob McDougall):  *Signature redacted* 
 

Date: 13 October 2022 

 


