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Meeting Minutes 

Board Meeting 
Thursday 14 April 2022 at 10.00am, This was a Hybrid meeting which took place via 

Microsoft Teams & in person at Wallace Suite, Leving House, Livingston 
 

 
Present 
online: 

Beverley Graham 
Bob Hartness 
Bob McDougall (Chair) 
Chris Baird 
Jill Pritchard (Vice-Chair)# 
Rachael Docking 
 

In attendance:    Lorna Cameron 
Greg Schneider* 
Christina Johnston* 
Sharon Brady-Wardrope* 
Samantha Buggy* 
 
Michelle Allen-Proust 
(Minutes) 
 

Present  
in-person: 

Douglas Taylor 
Ian Harrington 

  

Apologies Frances Wood 
Gina Colley 
Grant Carson (Leave of 
Absence) 
Jane Petty 
Jean Hamilton 
 
 

Guest(s) Moyra Banks** 
Helen Bayne~ 
Christine Vesty~ 
Gordon Binnie* 

* Not present for items 1 – 7 inclusive  
**Only present for item 3 & 4 inclusive 

~ Only present for item 8 
# Only present for items 1 – 8 inclusive 
 

  

1.0 Welcome & Apologies 
 

 
Bob McDougall welcomed members of the Board and staff members Lorna Cameron, CEO, 
and Michelle Allen-Proust (minutes) to the meeting.  It was noted that Items 3 to 7 (inclusive) 
were items of Private/Reserved Business and that the management team and guests would 
be invited to join the meeting from Item 8 onwards.  
 
Apologies were received from Gina Colley, Frances Wood, Jane Petty and Jean Hamilton. 
 
The Board agreed a three-month extension to the current leave of absence for Grant Carson. 



 

2 
 

 

2.0 Declaration of Interest 
 

 

Jean Hamilton declared her membership of the Link Group Engagement Committee as 
Horizon’s representative.   Jill Pritchard declared her membership of Link Group Board as 
Horizon’s representative, and her membership of the Board of C~URB (Link). 

Douglas Taylor declared his interest, as a tenant of the association, in relation to items 17 and 
18 on the agenda. 

Items 3 to 7 (inclusive) were considered to be private/reserved business and with the 
exception of Lorna Cameron and Michelle Proust (Minutes) there were no staff present during 
discussion of these items.  It was not considered necessary to produce separate confidential 
minutes of the items and the minutes of the discussion of items 3 to 7 (inclusive) are detailed 
below. 

 

3.0 Unconfirmed Minutes of the Employment Sub-Committee 
(29/03/22) 
 

 

Moyra Banks, HR Business Partner, joined the meeting. 
 
The minutes of the Employment Sub-Committee meeting, held on 29 March 2022, were 
noted for information. 
 
 

4.0 Organisational Change Proposals 
 

 

This report presented a request for Board approval to consult staff about a range of 
management and staff changes. The proposals being to create a new Business Improvement 
and Development Manager post by merging two posts and changing the line management 
arrangements of the posts currently under the Corporate Services Manager.  
 

Lorna Cameron summarized the rational for the proposed organizational change, which had 
been developed to better respond to business needs and with the current financially 
challenging climate in mind.  It was noted that the Employment Sub-committee had 
unanimously approved the proposals for recommendation to Board. 
 
Members of the Employment Sub-committee confirmed that the proposals had been 
considered in detail and, following thorough discussion, were supportive of the aims to 
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refocus the structure to provide a business improvement approach, address the challenges 
that can be seen on the horizon, and make the business more agile. 
 
Board members queried the impact that the changes would have on individuals and teams, 
and received confirmation that for the two post-holders whose roles would be replaced with 
the Business Improvement & Development Manager position, as part of the change process 
there would be ringfencing of suitable vacant positions across the wider Link group, set out in 
the Organisational Change and Redundancies Policies. 
 
On the basis of the information in the report, the additional information provided during 
discussion, and the comments and recommendation from the Employment Sub-committee in 
mind, the Board approved the following: 
 
Decision: The Board approved the following recommendations which will go out for 
consultation with staff, namely: 
 

• Introducing a new Business Improvement and Development Manager post 

• Removing the Corporate Services Manager and Projects’ Officer posts from the 

Horizon structure 

• Moving the line management of the Customer Services Team from Corporate 

Services to Housing and Communities team 

• Moving the line management of Business Support Team from Corporate Services 

to newly titled Business Improvement and Development Team 

• Moving the line management of finance posts from Corporate Services to Head of 

Housing. 

 

If the proposals are amended significantly following consultation, further approval will be 

sought from the Board. Otherwise, they will be implemented. 

Moyra Banks was thanked for her advice and was excused from the meeting 
 
 

5.0 Office Bearers Reports (Verbal Updates) 
 

 

Jill Pritchard provided a verbal update from several meetings and work streams from across 
the Link group, including: 

• the positive response from Link Group Board to the content and presentation of 

Horizon’s Business Plan at its meeting in February,  

• confirmation that the advice and wording provided by Jill and Lorna on accessibility 

had been incorporated in the Link Sustainability Strategy. 
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• Update from C~Urb Board meeting that commercial activity is going well, and that Jill 

provided advice on more targeted wording for their Business Plan to make it clear 

that the 10% target for wheelchair accessible stock is an ‘at least’, the aspiration is 

higher than 10%. 

• Recruitment process is ongoing for a new Chairperson for the Link Group Board, as 

Ross Martin’s tenure comes to an end this year.  It was Jill’s understanding that, when 

Ross’s tenure ends, he will also be stepping down as a member of the Board. 

A full summary of Jill’s updates would be circulated to Board members by email and added to 
Decision Time following the meeting. 
 

Jean Hamilton was not present at the meeting to provide an update from the Group 
Engagement Committee. 
 
Chris Baird, who represents Horizon on the Link Sustainability Governance Group (SGG), 
updated that the next meeting of the SGG would not be held until 28th April, as such there 
was no update to be provided at this time. 
 
Lorna Cameron confirmed that she had no substantive updates to provide on any matters not 
already on the day’s agenda. 
 
 

6.0 Confidential Minutes of the Previous Meeting (17/02/2022) 
 

 
The Confidential Minutes of the Board meeting held on 17 February 2022 were confirmed as 
an accurate record. 
 

Proposed: Jill Pritchard 
Second: Bob Hartness 
 
 

7.0 Confidential Matters Arising 
 

 

There were no matters arising from the Confidential Minutes of the previous meeting. 
 
This concluded the consideration of Private/Reserved Business, and the Board welcomed to 
the meeting staff members: Sharon Brady-Wardrope, Christina Johnston, Samantha Buggy, 
and Greg Schneider. Special welcome was also extended to a small number of guests: Gordon 
Binnie, newly appointed Head of Housing attending to observe the Board meeting ahead of 
his official start date in May, and Helen Bayne and Christine Vesty who would provide a 
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presentation to the Board at Item 8. 
 

8.0 Link Group Equality, Diversity and Inclusion Strategy 
(presentation) 
 

 

Helen Bayne and Christine Vesty presented the key elements of Link’s Equality, Diversity and 
Inclusion Strategy, welcoming comments from the Board and confirming that these, along 
with feedback from the other partner Boards, would be incorporated into the strategy prior 
to submission to Link Group Board for approval. 
 
It was confirmed that a detailed Action Plan that will underpin the strategy was under 
development, and this would be shared with the Board once completed.  
 
The Board thanked Helen and Christine for their time and were supportive of the route of 
travel that has been proposed.  Helen thanked the Board for their constructive and useful 
comments and invited Board members to provide any further comments or insights to Helen 
following the meeting. 
 
Jill Pritchard left the meeting for another engagement. 
 

9.0 Minutes of Previous Meeting (17/02/2022) 
 

 

The minutes of the previous meeting, held on 17 February 2022, were approved as an 
accurate record. 
 
Proposed: Chris Baird 
Seconded: Rachael Docking 
 
 

10.0 Matters Arising 
 

 

There were no matters arising from the minutes of the previous meeting. 
 
 

11.0 Annual Return on the Charter (ARC) - Delegation of Authority 
to Audit Committee 
 

 

The Scottish Housing Regulator requires that all RSLs submit performance and contextual 
data in the form of the Annual Return on the Charter (ARC) by 31 May. The information in the 
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ARC requires review and approval by the Board or a delegated sub-committee prior to 
submission to the Regulator.  The next meeting of the Board is not until 9 June, so it was 
proposed that the Board delegate authority to the Audit Sub-Committee’s next meeting on 
11 May 2022.   
 
Decision: The Board delegated to the Audit Committee the authority to approve the 
Association’s ARC submission. 
 
 

12.0 Scottish Housing Regulator (SHR) 5 Year Financial Plan 
submission - Delegation of Authority to Audit Committee 
 

 

The Scottish Housing Regulator (SHR) requires all Registered Social Landlords to submit 
annually a five-year financial projection to demonstrate their financial viability. The final 
return is due for submission by 31 May 2022. This is a month earlier than in prior years and 
allows SHR to complete their analysis and responsibility to protect the interests of tenants 
and service users sooner.  
 

The information in the five-year financial projection requires review and approval by the 
Board or a delegated sub-committee prior to submission to the Regulator.  The next meeting 
of the Board is not until 9 June, so it was proposed that the Board delegate authority to the 
Audit Sub-Committee’s next meeting on 11 May 2022.   
 
Decision:  The Board delegated authority to approve the SHR 5YFP submission to the Audit 
Committee. 
 
 

13.0 Existing Loan Fixed Rate Expiry 
 

 

This report informed the Board that several of Horizon’s fixed rate deals with the Nationwide 
Building Society will come to an end in mid-May. The paper considered future interest rate 
management options for the loans, in the context of the entire Loan Portfolio. 
 
Further to the options presented to the Board within the report, Greg Schneider reported 
that, in the time since the publication of the papers for this meeting, Link Group had 
proposed an alternative option, which would mean that Horizon would move the loans to a 
variable rate and the Group would underwrite them if the rate were to rise beyond an agreed 
level. This would form part of Link’s wider loan portfolio strategy. 
 
The Board deferred to those members with financial qualification and experience to provide 
their expert opinion on the options being presented.  It was confirmed that the option 
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presented by Link would provide flexibility, a lower interest rate than was currently available 
on fixed rate loans, and Link would mitigate the risk associated with a variable rate.  
 
Based on the discussions and clarification provided, the Board welcomed the explanation and 
judgment of those member with expert financial knowledge and were agreeable to the 
proposal being made by Link Group.  
 
The Board were interested as to whether the Scottish Housing Regulator had a position on 
the proposal. While the Board were agreeable to accepting the offer made by Link, a 
watching brief would be maintained over the position of the loan interest rates and the 
timescales for Link’s wider loan portfolio strategy.  Clarification would be provided at the 
Audit Committee in May.  
 

Decision: The Board approved accepting the Link Group proposal, to move the loans to a 
variable rate and that the Group would underwrite them if the rate were to rise beyond an 
agreed level. The final detail of the proposal would be provided to the Audit Committee in 
May for confirmation. 
 
 

14.0 Health and Safety Statement of Intent 
 

 

The Board received Horizon’s Health and Safety Statement of Intent which confirms the 
association’s commitment and approach to health and safety and is updated annually and 
signed by the Board Chair and the Chief Executive. The statement provided reflected the 
Statement of Intent within Link Group (Appendix 2). 
 

Decision: The Board approved the updated Horizon Health and Safety Statement of Intent for 
2022/23 in Appendix 1.  The Board noted the 2022 Link Group Health and Safety Statement 
of Intent in Appendix 2. 
 
 

15.0 Repairs and Maintenance Policy 
 

 

This report updated the Board on the interim review of the Repairs and Maintenance Policy 
which requested an extension to allow time to consult with tenants during the summer.  
 

Decision: The Board approved the interim review of the Repairs and Maintenance Policy and 
extension of the approval period to January 2023 to allow further time to carry out 
consultation with tenants over the summer months.  
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16.0 Queens Jubilee Public Holiday 
 

 

Decision: The Board Approved an additional day’s annual leave, and the closing of the office 
on Friday 3 June, in recognition of the Queen’s Platinum Jubilee. 
 
 

17.0 Energy Efficiency in Social Housing (ESSH) 2 Report 
 

 

This report updated the Board on Horizon’s current position with the energy performance of 
housing stock and the anticipated gaps in meeting the post-2020 energy efficiency standard, 
EESSH2. It also highlighted a change in focus to adopt a ‘fabric first’ approach to support 
decarbonisation and mitigate fuel poverty. 
 
The information contained within this report was considered in tandem with the report for 
Item 18, and detail of discussion is captured below. 
 
 

18.0 Fuel Poverty Heating Improvements Update 
 

 

This report updated the Board on the interim review of the Repairs and Maintenance Policy. 
 
The Board noted that there was a considerable amount of valuable and interesting 
information contained within both the EEESH and Fuel Poverty Reports.  Sharon Brady-
Wardrope confirmed that the group-wide approach to energy efficiency will address ‘fabric 
first’, assessing where it is possible to improve the thermal properties of the buildings.  The 
Board welcomed the Stock Condition Plus work currently being carried out, which will 
identify any improvements that Horizon has capacity and resources to implement 
immediately and noted that staff are working on a suite of solutions to make every possible 
progress in improving energy efficiency in Horizons properties. 
 
The Board recognised that the introduction of air source heating to some of Horizon’s least 
energy efficient properties would not in itself be enough to make a considerable difference to 
the energy rating of some properties, and that improving the quality of the insulation in 
those buildings would be paramount.  The Board supported this as a sensible approach and 
were accepting that the ‘fabric first’ approach may be more beneficial to tenants than the 
technology options for energy efficiency. 
 
Douglas Taylor, declared his interest as a tenant of the Horizon, living in one of Horizon’s 
properties that recently benefited from being a part of the air-source heating scheme piloted 
to improve energy efficiency in several Horizon’s properties in Winchburgh and The Gyle, 



 

9 
 

Edinburgh.  Douglas confirmed the significant cost benefits he had experienced since the 
removal of the electric storage heating system originally installed at his property and the 
installation of the new air source heating system. The Board and staff welcomed such a 
positive update. 
 
The Board noted the report on the outcome of the analysis of the electric heating upgrades 
and were supportive of the options for further improvements. 
 
The Board noted the update on the current position with the energy performance of 
Horizon’s stock and the anticipated gaps in meeting the post-2020 energy efficiency 
standard, EESSH2, including the change in focus to adopt a ‘fabric first’ approach to support 
decarbonisation and mitigate fuel poverty. 
 

19.0 Kelty Property HMO - Verbal Update 
 

 

Lorna Cameron provided a verbal update on the current position with the HMO License 
renewal at the property in Kelty.  Fife Council are currently revisiting the legal advice 
regarding their position concerning the licensing.  The current license is in place until the end 
of September 2022.  A further update will be provided to the Board in due course. 
 
 

20.0 Covid-19 Update 
 

 

This report provided an update on the impact to date of the pandemic on the delivery of 
Horizon’s housing services and shared the pandemic risk register included in the appendix. 
 
The Board noted that there were no substantive changes since the last update in February. 
 

21.0 Any Other Business 
 

 

There were no other items of business for consideration at this time.  
 
Date of the next meeting: 10am, Thursday 9 June 2022 
 

Approved as an accurate record 

Signed (Bob McDougall):  *Signature redacted* 
 

Date: 9 June 2022 

 


