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Meeting Minutes 

Board Meeting 
Thursday 17 February 2022 at 10.00am, via Microsoft Teams 

 

 
Present: Bob Hartness 

Bob McDougall (Chair) 
Chris Baird 
Douglas Taylor 
Gina Colley 
Jane Petty#  
Jean Hamilton 
Jill Pritchard (Vice-Chair) 
Rachael Docking 
 
 

In attendance:    Lorna Cameron 
Craig Russell 
Greg Schneider* 
Christina Johnston* 
Sharon Brady-Wardrope* 
Samantha Buggy* 
 
Michelle Allen-Proust 
(Minutes) 
 

Apologies Beverley Graham 
Frances Wood 
Grant Carson (Leave of 
Absence) 
 

Guest(s) Jon Turner** 
Ian Harrington* 

* Not present for items 1 – 9 inclusive  
**Only present for items 1 – 3 inclusive 
# Only present for part of the meeting due to other commitments (points of joining and 
leaving the meeting are captured in the Minutes) 
 

 

1.0 Welcome & Apologies 
 

Bob McDougall welcomed everyone to the meeting, noting apologies from Frances Wood and 
Beverley Graham.   

Jon Turner, CEO Link Group, was welcomed to the meeting, Jon was in attendance to provide 
an update to the Board at Item 3 – Strategic Discussion. 

Items 3 to 9 (inclusive) were considered to be Private/Reserved Business, and staff and other 
guests would be invited to join the meeting from Item 10 onwards. 

 



 

2 
 

 

2.0 Declaration of Interest 
 

Jean Hamilton declared her membership of the Link Group Engagement Committee as 
Horizon’s representative.   Jill Pritchard declared her membership of Link Group Board as 
Horizon’s representative, and her membership of the Board of C~URB (Link). 

The following four items were considered to be Private/Reserved Business, and a separate 
confidential minute produced.  No staff were present during the consideration of the items of 
Private/Reserved Business. 

3.0 Strategic Discussion - Jon Turner (verbal update) 

4.0 Confidential Minutes of the Previous Meeting (09/12/2021) 

5.0 Confidential Matters Arising 

6.0 Office Bearers Reports (verbal updates) 

The following two items were considered Private/Reserved Business for the duration of the 
discussion.  However, the outcome was considered a matter of public record and, as such, 
both items are included in the minutes below. 

7.0 Unconfirmed Minutes of the Employment Sub-Committee (25/01/2022) 
 

Jill Pritchard, Convener of the Employment Sub-committee (ESC), presented the minutes of 
the previous ESC meeting, for information, highlighting the committee’s consideration of the 
staff Cost of Living pay claim.  

The Board noted the minutes of the Employment Sub-committee. 

Jane Petty, who had another meeting to attend, left the meeting. 

8.0 Cost of Living Award 
 

This report presented the Employment Sub-Committee’s proposed cost of living award for 
2022/23 which was discussed at their meeting of 25th January and included information on 
the claim received from the BENCH. The Committee report and the staff claim were included 
in the appendices. 
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In addition to the information contained within the report, the Board also noted the update 
from Jill Pritchard that Cost of Living Award negotiations for the Link Group were ongoing, for 
both the 2021-22 and the 2022-23 settlement, and the Board would be updated on the 
outcome of these in due course. 
 
Decision: The Board approved the recommendation from the Employment Sub Committee of 
a 3% cost of living award for 2022/23. 

9.0 General and Board Membership Applications 
 

Applications for both General Membership and Board Membership had been received from 
Mr Ian Harrington, and these were presented with the support of both the Chairperson and 
Vice Chairperson.  Ian’s application for Board membership had been progressed through the 
normal Board appointment process and was presented today for approval following his 
interview with the CEO, Chair and Vice Chair. 

Decisions: The Board approved Ian Harringtons application for General Membership.  The 
Board approved Ian Harringtons application for Board Membership. 

This concluded the discussion of all items of Private/Reserved Business and staff and guests 
were invited into the meeting. 

10.0 Minutes of Previous Meeting (09/12/2021) 
 

Staff members Greg Schneider, Sharon Brady-Wardrope, Samantha Buggy and Christina 
Johnston joined the meeting.  Ian Harrington, newly appointed member of the Board, was 
also welcomed into the meeting.  
 
The Minutes of the previous meeting, held on 9 December 2021, were approved as an 
accurate record. 
 
Proposed: Jean Hamilton 
Seconded: Chris Baird 
 
 
11.0 Matters Arising 
 

There were no matters arising. 
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12.0 Rent and Service Charge Review 
 

This report provided an analysis of the key factors influencing the review of rents for 2022/23 
and considered the rent increase needed to achieve budget requirements and long-term 
viability of Horizon. 

Bob McDougall confirmed that the Audit Committee had found the report to be clear and 
purposeful, containing detail that was of real benefit to the Committee in reaching its 
decision. 
 
Craig Russell provided a point of clarification that for those properties with occupancy 
agreements and/or lease agreements any increase will be applied in line with the specific 
arrangements of those leases. 
 
While rent arrears figures were lower than previous years, Housing Officers and Tenancy 
Sustainment Officers continue to maintain contact with tenants who are at risk of financial 
difficulty, offering support, advice and practical assistance to enable them to maximise the 
income available to them.  With a challenging financial outlook ahead, it is anticipated that 
the important role fulfilled by the Tenancy Sustainment Team will only increase over the 
coming year.  
 
The Board thanked Craig and the staff who had worked hard to ensure a successful 
engagement level from the tenants to the rent consultation.  Assurance was taken from the 
level of work carried out by the staff team to identify and support those tenants who are at 
risk of hardship and/or struggling with rents. 

The Board reviewed the recommendation from the Audit Committee and the wishes of 
tenants for a rent increase to be set at 2.5%. The need to ensure the sustainability of the 
business and maintain an ability to provide services were balanced with consideration of the 
affordability of rents. It was noted that financially challenging times lay ahead. 

DECISION: Following considered discussion the Board agreed for the following to be applied 
from 1 April 2022: 

• An increase of 2.5% to rent for social rented properties. 

• An increase of 7% for leased properties reflecting RPI+1 

• An increase of 2.5% to occupancy charges for Shared Ownership properties and 
the costs for insurance, maintenance etc. increased to reflect actual and forecast 
expenditure. 
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• An increase of 2.5% for factoring administration charges, and the costs for 
insurance, maintenance etc. increased to reflect actual and forecast 
expenditure. 

• For Access Ownership properties, costs for insurance, maintenance etc. 
increased to reflect actual and forecast expenditure  

• Noted that the possibility of a ceiling on cost increases for access, shared and 
factored properties would be investigated. 

 
 
13.0 Budget 2022/2023, 5- & 30-Year Financial Projections 
 

This report presented the revenue and capital budgets for 2022/23 to 2026/27 and the 30 
Year Financial Plan which were recommended by the Audit Sub Committee. 

Members of the Audit Committee confirmed to the Board that during their review of the 
report there had been detailed interrogation especially around projected energy costs, the 
pension deficit, reactive repair costs and the impact of the pandemic on the underspend and 
how that will balance out over the course of the coming year.  Assurance was taken that 
although many of these factors could not be realistically pinned down any further than they 
have been at present, and remained somewhat of a ‘moving target’, the Management Team, 
Audit Committee and Board are well sighted on these issues that will remain closely 
monitored in the coming months. 

Decision: The Board approved the Revenue and Capital budgets and the 30-year Financial Plan 
which are recommended by the Audit Sub-Committee. 
 

14.0 Management Accounts for (1 April 2021 - 31 December 2021) 
 

This report presented the Draft Management Accounts for the period ending 31 December 
2021, which had been considered and recommended for approval by the Audit Committee. 

Greg Schneider highlighted areas of drift in accounts, both positive and negative.  He 
confirmed that attention was being paid to the underspend in planned maintenance and the 
short-fall in rental income from leased properties, and further confirmed that the 
underspend in adaptations would be reduced over the coming months as a number of 
payments for some projects were still working their way through the system.  The Asset 
Team were sighted on this and were on top of all current and upcoming requests and the 
requirements.   
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Decision: The Board approved the Draft Management Accounts for the period 1 April 2020 to 
31 December 2021.  
 
 
15.0 Board Strategy Day Action Plan 
 

This report provided a summary of the discussions and a draft action plan from the Board 
Strategy Session held in November 2021. 

Many of the key points arising from the Strategy Day had been covered in earlier discussion 
with Jon Turner (covered at Item 3 under Private/Reserved Business); Influence and 
awareness (building, raising, etc); Being exemplar/demonstrating accessibility as core 
component of sustainability (e.g. inclusive, adaptations, retrofit, etc); Leveraging the 
partnership with Link (in terms of influence, resources, standards, scale, rebadging 
accessibility all homes, etc). 

In addition to the aspirations to raise Horizons influencing power and to become established 
as a sector leader in inclusive living, accessible housing and sustainability, the Board also 
discussed the need to ensure clear and measurable objectives for the planned PR projects.  
The aim being not only to raise awareness, but to also affect change in people’s behaviours.  
The appended Action Plan would be built upon, with measurable targets and milestones to 
be plotted in against a 2 to 3 year timeline for delivery.  

Lorna confirmed that a PR consultant had been appointed to assist with the development of 
the PR strategy and projects.  Discussions having already taken place regarding targeting 
national days or events, and contact had also been made with the Scottish Parliament 
regarding the possibility of holding a parliamentary event this year to highlight the issues at 
hand. A proposal for Horizon to sponsor a Chartered Institute of Housing annual award 
targeted at excellence in accessible housing was being developed by the Accessible Housing 
Network and would be submitted to the CIH Board for consideration and approval later in the 
year.   
 
The Board recognised that to successfully deliver on the desired outcomes from the Strategy 
Day further resourcing for the various projects and workstreams would be required, not only 
from within Horizon but also from the wider Link Group, and Lorna would take forward these 
discussions with Jon Turner. 
 
Decision: The Board were pleased to note the discussions and agreed the action plan for 
implementation during the year and beyond. The appended Action Plan would be built upon, 
with measurable targets to be plotted in against a more detailed 2-to-3-year timeline for 
delivery. 
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16.0 Business Plan 2022/23 Approval and Review of 2021/22 Plan. 
 

This report presented the business plan for 2022- 2025 with accompanying appendices.  

Board members had provided a number of suggestions for incorporations in advance of the 
meeting via Decision Time.  It was confirmed that all suggestions and requests had been 
taken on board and would be incorporated prior to finalising the Business Plan. 

The Board were keen to consider options for new approaches to the Business Planning 
process and layout for next year, and Lorna reported that discussions are also underway 
across Link Group to agree a more consolidated approach to the planning process across the 
Group. Initial discussions on how to improve Horizons own processes and content would 
begin between Lorna Cameron and Jean Hamilton, and be brought back to the Board for 
consideration in due course along with any updates on the Group-wide Business Plan 
arrangements for 2023 onwards. 

Decision: Following consideration and comment, the Board agreed the following: 

• Approved the Business Plan 2022- 2025 (Appendix 1) and noted that it would be 
submitted to the Link Group Board (LGB) in March along with the other Partners’ 
plans. Due to the timescales for providing the Business Plan for inclusion with the 
papers for the LGB, the LGB would be advised that the version submitted for their 
consideration would be ‘draft’ and still subject to the addition of the comments 
and suggestions provided by Horizon’s Board.  

• Noted the year-end progress against the Business Plan 2021/22 objectives. 
(Appendix 2) and noted that the action plan from the board strategy day will be 
added once approved.  

• Noted that a six-monthly update on the plan will be presented to the Board in 
October and will include the approved actions from the strategy day. 

 

17.0 Kitchen and Bathroom Replacement Tender (Commercially Sensitive) 
 

This report provided the Board with information on the outcome of the tender exercise for 
the kitchen and bathroom replacement works and requested Board approval to award the 1-
year contract for 2022-23. 

On review of the information included within the report the Board satisfied that the tender 
from MCN scored the highest on price and quality and offers the best value 
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Decision: The Board approved the award of the contract for 2022/23 Kitchen and Bathroom 
Replacement Contract to MCN. 

 
18.0 Leased Accommodation Review - update 
 

This report updated the Board on discussions with Fife Council regarding the HMO at a 
property in Kelty (previously discussed in December 2021) and on discussions with The 
Richmond Fellowship Scotland (TRFS) regarding Horizon providing housing management 
services for around 20 properties in the Renfrewshire area. At this stage the latter discussions 
remain confidential. 

In addition to the information contained within the report, Craig Russell updated the Board 
that conversations with Fife Council regarding the property in Kelty were ongoing, Craig 
remained hopeful that there may be the possibility for the Councils’ agreement to proceed 
with the option for resolution that the Horizon Board had approved in December. 
 
Jane Petty rejoined the meeting.  

Although the detail of the discussions with the Richmond Fellowship remained confidential, 
Craig reported these conversations were proceeding well, and that a draft agreement was 
underway, with work being taken forward to clarify terms and responsibilities. More detailed 
information on turnover etc was due to be provided to Horizon and this would inform 
Horizons considerations when setting an appropriate management fee. The project was 
moving in a positive direction.  
 
The Board noted the current position in relation to discussions with Fife Council regarding the 
HMO property at Kelty and noted the positive progress of the management agreement 
between TRFS and Horizon. 
 

19.0 Governance Development: Board Appraisal and Self-Assessment Report 
 

This report summarised the findings of the recent Board self-appraisals and outlined some 
areas for Board development. This work formed part of the Board’s Regulatory Standards for 
Governance and Financial Management.  

Decision: The Board noted the findings and agreed the plan for Board development over the 
coming year. 
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20.0 Climate Emergency - update 
 

The Board received an update on Horizon’s work to address the climate emergency and the 
report included a detailed action plan for discussion. 

In relation to the Link Sustainability Strategy, Jill Pritchard updated members on discussions 
she and Lorna had held with Graeme Bruce, Head of Sustainability – Link Group, regarding 
the Link Sustainability Strategy document, and Jill had provided Board member with sight of 
some additional and amended wording that she had requested be incorporated into the 
Strategy to ensure clarity that ‘sustainability’ also relates to the recognition that customers 
have varying needs and that needs can change over the life course.  As such the housing that 
is built must reflect this.  The new wording would highlight the need to maximise the use of 
inclusive design features incorporated into mainstream housing, and the Link group 
commitment to deliver at least 10% of all new homes that are wheelchair accessible.   
 
Decision: The Board: 

• Noted the issues of climate emergency and the actions to date to reduce Horizon’s 
carbon footprint. 

• Agreed the actions outlined in section 3 which will be monitored six monthly and 
will be developed over the next 1-3 years. 

 

21.0 Health & Safety Report 
 

This report updated on key health and safety matters and the outcome of the recent 
procurement exercise to appoint a consultant to carry out our 2022 health and safety audit. 

Jane Petty, who had another engagement, left the meeting. 
 
The Board noted the progress in achieving health and safety requirements and also noted the 
appointment of Alan Laing to carry out the 2022 Health and Safety Audit. 

22.0 Quarterly KPI Report Q3 
 

The Board considered and noted the performance achieved in Quarter 3 2021-22 
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23.0 Risk Register Review 

 

This report provided the Board with an update on the monitoring of the eight highest rated 
risks in the 21/22 Risk Register, together with any changes in the environment or controls 
affecting these, and also a general update of all other risks in the 21/22 Risk Register. 
 
The Board noted the review of the top eight risks (Appendix 1) and the updated risk register. 

24.0 Loan Covenant Compliance 
 

The Board were pleased to note Horizon’s continued compliance with the loan covenant 
requirements. 

25.0 Minutes of the Audit Committee Meeting (03/11/2021) 
 

The Board noted the Minutes of the Audit Committee meeting held on 3 November 2021.   

26.0 Unconfirmed Minutes of the Audit Committee meeting (03/02/2022) 
 

The Board noted the Minutes of the Audit Committee meeting held on 3 February 2022. 

27.0 Covid-19 Update 
 

This report provided an update on the impact to date of the pandemic on the delivery of 
Horizon’s housing services and shares the pandemic risk register included in the appendix.  
During discussion, it was agreed that the nationwide roll out of governments vaccination 
programme had dramatically reduced the overall risk to staffing in regard to the risk of death 
from Covid, and it was agreed that this could now be removed the Covid Risk Register. 

Decision: The Board approved the removal of the risk relating to the risk of death from Covid 
and noted the information contained within the report.  

28.0 Staffing Update 
 

This report provided an update on the staffing changes across Horizon over the past two 



 

11 
 

years. 

The Board noted the information contained within the report and would be updated on any 
themes that have emerged from analysis of exit interviews/questionnaires returned over the 
course of the previous two years. 
 

29.0 Any Other Business - Meeting schedule 2022 (updated) 
 

The Board noted the updated meeting scheduled for 1 April 2022 – 31 March 2023. 

 
Date of the next meeting: 10am, Thursday 14 April 2022 
 

Approved as an accurate record 

Signed (Bob McDougall):  *Signature redacted* 
 

Date: 14 April 2022 

 
 


