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Meeting Minutes 
Board Meeting 

Thursday 13 October 2022 at 10am. This was a Hybrid meeting which took place via 
Microsoft Teams & in person at Wallace Suite, Leving House, Livingston 

 

 
Present  
in-person: 

Bob McDougall (Chair) 
Douglas Taylor 
Frances Wood 
Ian Harrington 
Jean Hamilton 
Jill Pritchard (Vice-Chair)  

In 
attendance:    

Christina Johnston 
Gordon Binnie 
Greg Schneider 
Janice Campbell (Minutes) 
Mark Beetham 
Samantha Buggy 
Shelagh Halford~~ 

Present  
online: 

Chris Baird  
Rachael Docking~   

  

Apologies: Beverley Graham 
Lorna Cameron 
 

Guests: Dianne Theakston** 
Sheila Maxwell* 
 
 

* Items 01-05 only (inclusive) 
**Items 01-06 only (inclusive) 
~ Items 01 to 13 only (inclusive) 
~~Items 17 to 19 only (inclusive) 
 

 

 
1.0 Welcome & Apologies 
 

Bob McDougall welcomed everyone to the meeting, including a warm welcome to Dianne 
Theakston - who was observing as she is renewing her Board membership - Sheila Maxwell 
and Mark Beetham, Horizon’s new Asset Manager.  

Apologies were made for Beverly Graham and Lorna Cameron.  

2.0 Declaration of Interest 
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Jean Hamilton declared her membership of the Group Engagement Committee (Link) - as 
representative for Horizon.  
 
There were no other declarations of interests. 

3.0 Election of the Chair and Vice Chair  
 

The Board welcomed Gordon Binnie, as Company Secretary Lorna Cameron’s representative, 
to assume the Chair for this item of business. In accordance with Rule 59.5, Gordon 
introduced the process for appointment of Chair and Vice Chair roles for 2021-22. 
 
Gordon reported that Bob McDougall had confirmed his willingness to remain Chairperson of 
the Board. There were no other nominations and no objections received.  
 
Proposed: Frances Wood  
Seconded: Jill Pritchard  
 
Decision: Bob McDougall was duly elected as Chairperson of the Horizon Board of 
Management.  
 
Gordon reported that Jill Pritchard had confirmed her willingness to remain Vice Chair of the 
Board. There were no other nominations and no objections. 
 
Proposed: Ian Harrington 
Seconded: Douglas Taylor  
 
Decision: Jill Pritchard was duly elected as Vice Chairperson of the Horizon Board of 
Management.  

4.0 Election of Committee Conveners  
 

Further to the election of the Chair and Vice-Chair, and in continuation of ensuring 
compliance with Rule 59.5, Bob McDougall introduced the appointment of the Conveners of 
the Committees. 
 
Bob reported that Jean Hamilton had confirmed her willingness to remain Convener of the 
Audit Committee, there were no other nominations arising, and no objections were received. 
Decision: Jean Hamilton was duly elected as Convener of the Audit Committee. 
 
Bob reported that Jill Pritchard had confirmed her willingness to remain Convener of the 
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Employment Sub-committee. There were no other nominations and no objections. 
 
Decision: Jill Pritchard was duly elected as Convener of the Employment Sub-committee.  

Membership of the Audit Committee was confirmed as Jean Hamilton, Bob McDougall, 
Douglas Taylor, Frances Wood, Ian Harrington and Rachael Docking. Six of the seven places 
on this Committee remain filled. 
 
Membership of the Employment Sub-committee was confirmed as Jill Pritchard, Beverley 
Graham, Chris Baird, and Bob McDougall. Ian Harrington was appointed to the Sub-
committee, and all five places on the Sub-committee remain filled. 

Decision: Ian Harrington was appointed to the Employment Sub-committee.  

5.0 Community Insights Presentation  
 

Sheila Maxwell provided a presentation on the Community Insights system.  
It was agreed that having information on wheelchair accessible housing would be helpful, for 
both Horizon and the Link Group. Sheila advised that the system is customizable, but 
metadata entered has to be the same for all stock throughout the Link Group so a Group 
wide agreement would need to be in place to add in accessibility information. The Board 
recommended the senior management team look into getting this added. 
 
It was also suggested that in future further datasets could be incorporated that link to Key 
Performance Indicators, for example sustainability indicators. Sheila and Mark Beetham will 
discuss which datasets would be useful for this.  
 
It was queried how staff will get use out of this system, and while initial training is required, 
the customer service team will be able to use this to better respond to queries about where 
we have stock etc, and it will allow the Housing Officers’ workload to be analysed based on 
deprivation information.  
 
The following four items of business were considered to be Private/Reserved Business for the 
purpose of discussion, however the board agreed there was nothing sensitive included and all 
attendees remained in the meeting for this section.  
 

6.0 Office Bearers Reports 
 

Updates were provided from Link Group Board (LGB) by Jill Pritchard, Group Engagement 
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Committee (GEC) by Jean Hamilton, and Gordon provided an update on Horizon’s gas 
contractor in Lorna’s absence. Jill informed the board that she has stepped down from the 
LGB and C-urb. Bob McDougall has replaced her as Horizon’s representative on LGB but has 
recommended that another board member replace her for C-urb as it is important to have 
someone representing Horizon’s interests, advocating for accessible and wheelchair 
accessible housing. 

It was agreed that Pamela Woodburn (Chair of LGB), Lorna, Bob and Jill should meet to 
discuss having a Horizon representative on this Board. 
 

 

7.0 Confidential Minutes of the Previous Meeting (17/8/22)  

The Confidential Minutes of the previous meeting, held on 17 August 2022, were approved as 
an accurate record of the meeting. 

Proposed: Frances Wood 
Seconded: Ian Harrington 
 

8.0 Confidential Matters Arising 

There were no matters arising from the Confidential Minutes of the previous meeting. 
 

The following item of business was considered to be private/reserved and a separate 
confidential minute was produced. 

9.0 Kelty HMO Update 
 

This concluded all items of private/reserved business. 

10.0 Minutes of Previous Meeting (17/08/2022) 
 

The Minutes of the previous meeting, held on 17 August 2022, were approved as an accurate 
record of the meeting. 

Proposer: Jill Pritchard 
Seconded: Frances Wood 
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11.0 Action Register & Matters Arising 
 

The action register was reviewed and noted, there were no matters arising. 
Samantha Buggy will follow up with Rachael Docking on a potential Edinburgh Council 
contact.  

12.0 Asset Management Update 

 

The interim review of the Asset Management Policy was due in August 2022, however an 
extension to April 2023 was granted by the Board to allow the new Asset Manager, Mark 
Beetham, to gain familiarity with Horizon’s stock.  

Decision: An extension to April 2023 was granted for the review of the Asset Management 
policy. 

13.0 Annual Rent Review for 2023/24 
 

This report provided information in consideration of the 2023/24 rent increase and sought 
decisions from the Board on whether to align with the Link Group approach for this, and 
when to discuss and approve the figures and timeline for the annual rent consultation.  

Gordon presented the paper and noted that since this was published Jon Turner had 
confirmed that the Link Group Board will be discussing and approving the rent increase 
options at their November board meeting. He advised that the Horizon Board could hold a 
special meeting in November to review the Horizon rent review - which would allow a longer 
consultation period with tenants – or add this to the agenda for the scheduled December 
meeting. The rent consultation would still be achievable in this instance, but would result in 
the consultation period continuing over the festive period. 

Given the current climate, it was agreed a shared approach with Link in terms of the 
consultation procedure and timelines would be beneficial for Horizon this year. The high level 
of feedback during last year’s consultation was noted and it was agreed that there should be 
a similar level of feedback sought this year, and communication to tenants explaining why a 
rent increase is necessary will be essential.  

Decision: The Board agreed to hold a special meeting in November to review and agree the 
rent increase figures for consultation.  

DECISION: The Board agreed in principle to a group wide approach to rent settlement, but 
reserve the right to approve the final figures that will be going out to consultation, and the 
final rent increase figure for 2023/24.  
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14.0 Rent Affordability Review Update 
 

This report presented the findings from the rent affordability analysis. The Board noted the 
high-quality report, which provided them with reassurance that Horizon has good knowledge 
and understanding of tenants.  

15.0 Cost of Living Challenge 
 

NOTE: The Hardship Fund detailed in the report has funds of £7,000, not £6,000. 

This report provided an update on the cost of living challenge and the work the housing team 
have been doing to support tenants, and asked the board to note this information.  

The Board discussed the discretionary hardship fund that is set up, and recommended that a 
robust criteria is in place to ensure equality and the rationale as to why tenants have been 
awarded funds should be implemented into the records kept for this.  

16.0 Membership Policy Review 
 

 

Gordon advised the Board that the Membership Policy is due for renewal, and that Link is 
currently carrying out a rewrite of this. Once this is complete, Gordon will review both the 
Link and Horizon policies before bringing this to Board in December for their approval.   

17.0 Settlement Policy   

 

 
Shelagh Halford joined for this item and presented the policy and the changes made to this 
after its 3 year review.  

This policy was discussed at the last Employment Sub Committee meeting, and the 
recommendation to the Board is that any settlements should be referred to this committee 
to allow cases to be reviewed in detail and a summary then brought to Board for approval. 
Shelagh noted that there may be data protection limitations regarding what details Board 
members could access but cases can be reviewed with any sensitive data removed.  

The Board agreed with the ESC’s recommendation, and also agreed that a procedure would 
need to be in place covering the process if a Board member refused the ESC recommendation 
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on a settlement case.  Bob also advised that settlement agreements should be approved by 
the Board, not the Chair as an individual and requested this policy be changed to reflect this.  

18.0 Policy Approval List  

 

This report proposes to align the Horizon standing orders for policy approval with Link. Board 
members confirmed they were satisfied with the responses provided to their queries on 
Decision Time, and noted the report.  

19.0 Inflation Related Pay Award Process & Timescales (IRPA) 
 

Shelagh presented the paper and provided an update on the changes made to the IRPA 
process and timescales. It was noted that there were no references to principles relating to 
behaviour and attitudes, however this is a procedural document. The Board noted the report. 

20.0 Notifiable Events 
 

None.  

21.0 Staffing Update 
 

Gordon presented the paper which outlines key staffing activities, particularly the high staff 
turnover in recent months, as well as staff development sessions and long serving staff.  
The percentage of staff turnover was discussed by the Board, and it was noted this is high 
and may suggest that other organisations are offering higher salaries or other benefits 
Horizon are not.  
 
However, it was also noted that being part of the Link Group means there is higher 
interchange in staff, and in general there is a higher amount of competition and job 
opportunities in the wider job market for employees than before. Gordon confirmed that 
several job roles are currently being reviewed by EVH to ascertain they are at graded at the 
appropriate level, and agreed to provide further information and details statistics on figures 
for internal staff change within the Group affecting Horizon. It was agreed that there would 
be more concern if Horizon was struggling to fill vacancies, and the staff turnover will be 
monitored and reviewed in the coming years.  
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DECISION: It was agreed that all new members of staff should be invited to Board meetings, 
and that there should continue to be a Christmas event after the December Board meeting 
that allows the Board to mingle with staff.  

22.0 SHR Landlord Report: Horizon Housing 2021-22 
 

This report was made available on Decision Time and noted by the Board.  

23.0 Unconfirmed Minutes of any Previous Meetings 
 

The minutes from the Audit sub-committee meeting on 3 August 2022 and AGM on 15 
September 2022 were noted by the Board.  

24.0 Any Other Business 
 

It was raised that the Code of Conduct refers to the Link Group and not Horizon. One Code of 
Conduct for the entire Group was implemented to simplify the process throughout the 
Group, however Bob confirmed this issue was fed back in the last Employment Sub-
committee meeting, and a caveat will be put in place to note that this includes other 
members of the Group.   
 
Bob closed the meeting.  
 
Date of the next meeting: 10am, Thursday 8 December 2022 
 

Approved as an accurate record 

Signed (Bob McDougall):  *Signature redacted* 
 

Date: 8 December 2022 

 


