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Your Rent, Your Views 
Rent Choices for April 2022 
 
At Horizon, we aim to keep our rents affordable and at the same time deliver quality 
services and improvements to your homes and neighbourhoods.  We know that many 
tenants are on low incomes and may struggle with rent and other living costs, and we 
are aware that the events of the last year – the pandemic and the uncertainties over 
Brexit - have made things harder for many of you.  You’ll know from watching the news 
and reading the papers that it looks as if things are going to continue to be challenging 
over the next few months. 

 

 

  

YOUR CHANCE  
TO WIN A £50 

VOUCHER! 
 

 

We will always keep any rent increases as low as possible to allow 
us to continue to deliver a good service. We also want to assure 
you that we’ll take the economic situation into account when we 
set next year’s rent.  We will also be achieving efficiency savings to 
reduce our spending on key areas, such as office and travel costs. 

 

Remember we are here to help if you have any issues, so please get 
in touch – 

Call us on 0330 303 0089 

Email us at e-mail@horizonhousing.org 
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We want to hear your views – they do matter.  

This leaflet gives you some options for our rents for next 
year and lets you know how you can share your views.  

Last year 33% of tenants responded – that gave us great 
indication about how you.  This year, we want to increase 
this to at least 50%.  PLEASE take part!  

Once we have your feedback, we’ll share the results with Horizon’s Board who will 
consider these and other factors before making a final decision in February 2022 about 
any rent increase. 

 

 
 
 
 
How to have your say: 
Our survey is open until Friday 3 December 2021 and to take part you can: 

• complete the survey through SurveyMonkey, by visiting this link: 
https://www.surveymonkey.co.uk/r/3F2MQCC or scanning this 
code,  
or ask a friend or family to help you complete it online  

• complete the survey online at www.horizonhousing.org  
• complete the questionnaire enclosed with this leaflet and return 

it to us in the enclosed freepost envelope 
• speak to us on 0330 303 0089 or at e-mail@horizonhousing.org  

 
 
 

This year we are considering an increase of 2.5%, 2.75% or 3%.  
Let us know what you think!  

 

Your views really  
matter – please share 
your thoughts with us! 

https://www.surveymonkey.co.uk/r/3F2MQCC
http://www.horizonhousing.org/
mailto:e-mail@horizonhousing.org
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26 boilers 
upgraded at 

£57,025 

 
What we delivered in 2020-21 
 

In 2020-21, we received £3,741,378 from tenants’ rent payments.  We used this to 
provide services and to repair, maintain and upgrade your home.  For much of the year, 
the Covid-19 pandemic restricted what we we were able to do inside tenants’ homes , 
but despite this we achieved:  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Estates Team continued to  
cut grass and clean communal 
areas throughout the pandemic. 

We carried out 61 adaptations, 
such as accessible wet floor 
showers and accessible kitchens to 
make tenants’ lives easier. 
 

Emergency repairs were 
completed in 2.7 hours, 
compared to the Scottish average 
4.2 hours.  
 

We carried out 2,430 reactive 
repairs and achieved 88% of 
customer satisfaction with the 
repairs carried out. 
 

55 bathrooms at 
£125,205 

6 full heating 
systems at £24,642 

16 kitchen 
replacements at 

£58,192 

We invested 
£598,917 to 
upgrade 103 
properties, 
including: 
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How do we spend each £ of income?  

 
 
 
What are our plans for 2022-23? 
Many of you shared your views in this year’s Tenant Satisfaction Survey, and listening to 
your responses, we plan to continue investing in your homes, which would include: 

 
• Boiler replacements to 70 homes 
• Upgrading kitchens in 20 homes and bathrooms in 30 homes 
• Updating windows and external doors at 35 properties 
• Replacing internal doors in 15 homes 
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What about your rent for next year? 

We are proposing 3 options for your rent from April next year 
These options are based on keeping rents affordable and being able to deliver the things 
you’ve said are important to you. However, we have been seeing increases in the costs 
of delivering things you’ve said are a priority for you.   
 
To deliver the services we provide just now and our planned maintenance programme, 
we budgeted for a rent increase of 2%.  However, the current uncertainties about rising 
costs mean that this is unlikely to be enough.   
 
To give an example, we have budgeted to spend approximately £825,000 on planned 
maintenance next year.  However, if material and contractor costs increase by 6% next 
year - as predicted by our contractors - we would need an additional £49,000 just to do 
what we planned.  The cost of windows alone has increased by 11% this year.   
 
It is all very uncertain, so we are proposing different rent increases which will give us a 
contingency sum, to help us deal with the uncertain times ahead.   
 
Option 1 – Increase rent by 2.5%  
The extra £20,000 with this rent increase could add an extra 5 kitchens or bathrooms to 
the planned maintenance programme, or bring forward some window replacement 
work or internal door replacements, or it could also help deal with any rises in costs. 
 
Option 2 – Increase rent by 2.75%  
This £30,000 increase with this rent rise could provide an additional 7 kitchens or 
bathrooms or the option to bring forward some window replacement work or internal 
door replacements; and some of this could provide a contingency to help us deal with 
any rises in costs. 
 
Option 3 – Increase rent by 3%  
The additional £40,000 with this increase would allow for window replacement at an 
additional housing development, or 5 kitchens, and 5 bathrooms, or 1 development 
could have internal doors replaced. Or it could support some of this work and provide a 
contingency to help us deal with any rises in costs. 
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We want to use the rent increase to provide further improvements as much as we can, 
and if the costs don’t rise as predicted, we will have more to fund improvements to 

meet tenants’ priorities.    
 
 
What would this mean for YOUR rent? 
 
The table shows how much extra you would have to pay each week with each rent 
proposal. This is the average for all property types. If you would like to know exactly 
what each increase would mean for you, please contact your Housing Officer by calling 
0330 303 0089 or emailing on  e-mail@horizonhousing.org  
 

Options for rent increase 2apt   3apt  4 apt 5 apt 

3% means an average extra each week of £2.46 £2.76 £2.98 £3.43  

2.75% means an average extra each week of  £2.26 £2.53 £2.73 £3.14  

2.5% means an average extra each week of £2.05 £2.30  £2.48 £2.86  

 

Your Questions Answered 
We have tried to answer questions that tenants often ask about rent increases.  If your 
question isn’t here, please contact us! 

 

1. I am struggling to pay my rent, what do I do? 

 

We understand some tenants will struggle to pay their rent at times.  Please contact our 
Tenancy Sustainment Officers, Vikki Sayers and Fern Marshall and they will help you 
access the benefits and support that you need.  
 
Contact us through email at e-mail@horizonhousing.org or call 0330 303 0089 if you 
want to speak to one of them in confidence.   
 
 

mailto:e-mail@horizonhousing.org
mailto:e-mail@horizonhousing.org
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2. Why are you increasing rents when everything else is increasing too?  
 
Quite simply, because we are having to deal with inflation and rising costs, and it costs 
more to deliver services to you and maintain and improve our homes.  We will continue 
to work hard to keep costs down and rent increases to a minimum and achieving 
efficiency savings in the way we work.   
 
 
3. It shouldn’t just be up to tenants paying more rent to meet increasing costs! What is 
Horizon doing to reduce its costs?  
 
We are committed to reducing our costs and are looking at ‘smarter’ ways of working to 
make sure our rent review will deliver the maximum investment for your home.  We 
have mentioned achieving efficiency savings.  Since April 2021 we have saved around 
£35,000 and if this trend continues this will be £84,000 by the end of the financial year 
in March.  Things are getting a bit more normal, and staff are out and about more often 
but new smarter ways of working will continue, and we anticipate continued savings 
here.   
 
 
4. Surely Horizon can get money from somewhere else to meet any shortfall?   
  
Your rent is our only source of income. Housing Associations don’t get any subsidy from 
councils or the government to run their housing services and maintain and improve 
their homes. That’s why it’s so important we have enough rent coming in to meet the 
cost of delivering our services.  
 
 
5. Is rent charged value for money? 
 
In our most recent Tenant satisfaction survey in August 2021, 84% of tenants said they 
considered our rents represented value for money because of the quality of services we 
provide.  This increased slightly from 83% in 2018 (our last full survey) and massively 
from 57% in 2015.  While we will always try and improve, we think that this shows that 
the efforts we’ve made over the last few years to improve our service have been 
worthwhile.   
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6. Couldn’t you save money by making people pay their rent and not losing money 
because houses lie empty?  
 
Yes, rent arrears and long periods of time when properties are empty do mean that 
social landlords lose money.  However, here at Horizon we have a good and improving 
record in minimising rent arrears and lost rent because properties are empty.  This 
means we have to put less aside in our budget for ‘lost rent’.  
 
We perform well above national averages. 
 
 
7. What do tenants think about Horizon?  
 
We had some very positive results in our Tenant Satisfaction Survey this August. 90% of 
tenants said that they were satisfied with the overall service provided by Horizon. In 
2015 this was 83%. Areas such as being kept informed and opportunities to participate 
increased significantly from the previous survey, and 91% said that they were satisfied 
with the quality of their home. These are very good results when compared to other 
landlords. However, we remain committed to delivering excellent services and so aim to 
continually listen to tenants and improve where we need to. 
 
 
8. How do you decide what needs to be improved in our homes? 
 
You told us in our recent satisfaction survey that you gauged value for money of your 
rent and property by the quality of service and by the level of investment in our homes.  
So, when thinking about improvements to your homes, we look at the condition of this 
and what things you say are important to you. When we asked you recently your main 
priorities for improvements were, 23% of tenants said they didn’t think that any 
improvements. Others mentioned:   

• 33% of tenants said new windows 
• 24% of tenants said a new bathroom 
• 22% of tenants said a new kitchen 
• 19% of tenants said new internal doors 
• 10% of tenants said new external doors 
• 10% of tenants said new boilers 

 
We remain committed to considering tenants’ views in future spending plans.   
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9. Do you think your rent is affordable? 
 
72% of tenants receive Housing Benefit or Universal Credit to cover all or part of their 
rent but we want to make sure that rents are affordable for all tenants. We do this by 
keeping rents as low as possible and still deliver excellent services. 

In April 2020 we introduced a new rent policy to make our rents fairer and affordable. 
To do this we used a nationally recognised rent-setting model which indicates that rents 
are affordable if they represent under 30% of modest incomes. Before we introduced 
our new policy in April 2020, 14% of our rents were deemed unaffordable (over 30% of 
modest incomes) but since then all our rents are below 25% for all household types, 
except in some cases for single people (although these are still below the 30% 
threshold).  
 
We work really hard to identify tenants who do struggle because of their individual 
circumstances and our Housing Officers and Tenancy Sustainment Officers work with 
them to make sure they receive the help they need.  If you are struggling – please get in 
touch. 
 
 
10. How do Horizon’s rents compare with other social landlords? 

 
We work hard to keep our increases to a minimum over the last few years have had 
increases significantly lower than the Scottish average which has been gradually 
lowering the gap between our rent and the average rents across the sector.  
 
Our rents include services such as grounds maintenance and stair cleaning. Many other 
landlords make an extra charge for these services on top of their rents.  
 
We don’t have any service charges for maintaining specialist equipment such as stair 
lifts.  This means that if you need additional support to live independently you will not 
be asked to pay more. 
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The table below shows how our average rents compare with other Scottish landlords.  
We have chosen a range of landlords who have stock in our areas.  We have put an 
asterix * beside those landlords who add service charge on to this basic rent.  You can 
find about rents for all social landlords in Scotland on the Scottish Housing Regulator’s 
website – https://www.housingregulator.gov.scot/landlord-performance/landlords but 
remember these don’t include service charges. 

 
 2 apt 3apt 4apt 5apt 
Horizon  £82.05 £91.98 £99.34 £114.31 
Almond  £74.48 £83.44 £94.61 £118.59 
Blackwood  £96.66 £106.78 £118.59 £133.70 
Cunninghame £77.90 £95.24 £108.30 £109.51 
Glasgow West   £82.80 £94.30 £107.02 £115.39 
Kingdom*  £76.21 £84.44 £96.61 £100.71 
Link * £81.77 £93.94 £102.06 £111.53 
Trust * £120.90 £95.09 £95.59 £92.53 
Scottish Housing 
Association Average 20/21 

 
£85.59 

 
£88.15 

 
£97.46 

 
£109.51 

 
 
11. How can the Tenancy Sustainment Team help me?    
 
 
In 2020/21 our Tenancy Sustainment team supported 206 tenants (more than 1 in 5 of 
Horizon’s tenants) with a wide range of issues and achieved a financial gain for them 
totaling £348,101. This was made up of benefit awards and backdates and funding from 
the Scottish Welfare Fund and charity applications. 
 
In the six months from April this year, 112 tenants have been supported by our team to 
deal with the challenges that the covid pandemic has brought – the financial gain for 
these tenants has been £295,426.50.  
 
 
 
 
 

Why not see if the team can help you – you may be surprised.   
Just call us on 0330 303 0089 to make an appointment 

 

https://www.housingregulator.gov.scot/landlord-performance/landlords
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12. So how do I make my views known?   
 
 
We are consulting with tenants until Friday 3 December 2021 and to take part you can: 
 

• complete the survey through SurveyMonkey, by visiting this link: 
https://www.surveymonkey.co.uk/r/3F2MQCC   

• open the camera on your smart phone and scan the code 
on this page. You will get a message to open survey monkey 
in a web browser (safari, chrome). It will take you straight 
to the survey. 

• complete the survey online at www.horizonhousing.org 
• complete the questionnaire enclosed with this leaflet and 

return it to us in the enclosed freepost envelope 
• speak to us on 0330 303 0089 or at e-mail@horizonhousing.org 

 

  

 

It’s even easier to share your thoughts with us this year. 

Our staff will have postcards on hand which you can fill in and send back 
to us for free – so if you see any of our team out and about, please say 
hello and ask for one to complete. 

https://www.surveymonkey.co.uk/r/3F2MQCC
http://www.horizonhousing.org/
mailto:e-mail@horizonhousing.org
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YOUR VIEWS ON A RENT INCREASE FOR 2022  
Please read the leaflet and complete this questionnaire to let us know what you think. 
This survey will close on 3rd December 2021. You can complete the survey online at 
https://www.surveymonkey.co.uk/r/3F2MQCC  or by scanning the below QR code.  

 
We feel it is necessary to increase rents from April.   
What level of review do you support (tick one box)?  

Option 1 – Increase rent by 2.5%     ☐  

Option 2 – Increase rent by 2.75%   ☐ 

Option 3 – Increase rent by 3%   ☐ 

 
To help us understand more about how different tenants think about the rent increase 
please tell us about your personal circumstances: 
I am retired   ☐  I work part-time   ☐   I work full-time   ☐  

I am a job seeker   ☐ I am unable to work   ☐  Other   ☐ 

 

Please tell us about your family: 

I have children under 16 years living at home with me   ☐ 
I do not have children under 16 living with me   ☐ 
 
Contact details:  
You only need to give these if you wish to be included in the prize draw or want us to 
respond to your comments:

Name: _________________________________________________ 

Address: _______________________________________________ 

Telephone:_______________________ Email: 

 

 

WIN A £50 
VOUCHER! 

 

https://www.surveymonkey.co.uk/r/3F2MQCC
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Please use the space below (or any additional pages) to make any comments you want 
us to respond to: 
 
 
 
 
 

 
I would like to discuss my individual circumstances or my views in more detail with a 
member of Horizon staff.  
 
Please contact me.   ☐  
 


