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Meeting Minutes 

 
Board Meeting 

 
Thursday 10 December 2020 at 10.00am  

Via Microsoft Teams 
 
 
Present: Bob McDougall (Chair) 

Beverley Graham 
Bob Hartness    
Chris Baird 
Jean Hamilton 
Jill Pritchard  
Susie Fitton  
 
Rachael Docking* 
(appointed to Board at Item 
4551) 
 
Jane Petty* (appointed to 
Board at Item 4551) 
   

In attendance: Lorna Cameron 
Craig Russell 
Carol Bonham* 
Sharon Brady-Wardrope* 
Fiona Hoffie* 
 
Colin Culross** 
Greg Schneider* 
 
Michelle Allen-Proust 
(Minutes) 
 
Annemie Breesch***  
(Technical support) 

 
*Excluding items of Private Business 4551 to 4554 
** Only items 4548 to 4550 inclusive 
***Only item 4548 
                                                                   
Due to the ongoing social distancing restrictions surrounding the Coronavirus Covid19 
outbreak, this meeting was conducted virtually using Microsoft Teams. 
 
                                                                                                                                           
4548  WELCOME AND APOLOGIES 
 

Bob McDougall welcomed everyone to the meeting.   With a special welcome 
being extended to Colin Culross, Group Commercial Director, attending to 
provide the Board with an update on Link’s Accessible Housing Initiatives; and 
to Greg Schneider, attending to observe the meeting. Greg is recently appointed 
to the role of Horizons Finance Business Partner, with his new role starting in 
2021.  
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Apologies were received from Frances Wood, and Grant Carson; and Douglas 
Taylor remains on a leave of absence.  
 
 

4549  DECLARATION OF INTERESTS 
   

Jill Pritchard declared her position as a member of the Link Property Board. 
 
Bob McDougall declared his position on the Link Group Board, where he 
represents Horizon.  
 
There we no other declarations of interest. 

 
4550  LINK ACCESSIBILE HOUSING INITIATIVES - COLIN CULROSS 

 
Colin Culross, Link Group Commercial Director, provided a presentation to the 
Board that outlined Link’s Accessible Housing initiatives, covering: 

• The role of the Inclusive Design Team 
• Link’s affordable housing 5-year programme 
• New home deigns: Designing accessibility is simply good design 
• Retirement Living - new developments 
• Stage 3 Adaptations: one stop shop 
• Planned Maintenance 
• Future initiatives 

Board members thanked Colin for an informative presentation and were 
pleased to note the progress being made to achieve the target of 10% of Links 
housing stock conforming to accessibility standards. It was noted that current 
compliance levels were at just over 9% and, while this comes close to the 10% 
target, Horizon’s Board remains committed to encouraging progress beyond the 
10% target, and continue to advocate for the prioritisation of further 
development of accessible housing. 

 
Colin Culross, Jane Petty, Rachael Docking, Sharon Brady-Wardrope, Fiona Hoffie, Carol 
Bonham, Greg Schneider were excused from the meeting. 

 
PRIVATE/RESERVED BUSINESS 
 
The following four items were considered private/reserved business.  With the exception of 
Lorna Cameron, Craig Russell, Michelle Allen-Proust, no other staff were present during 
consideration of the following four items:  
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4551  BOARD MEMBER APPLICATIONS 
 

Applications for membership of the Board, received from Rachael Docking and 
Jane Petty, were considered and approved. 
 
Proposer: Bob McDougall 
Seconded: Jill Pritchard 
 
Post Meeting Note at 14 December 2020:  Both Rachael and Jane have 
completed their declaration of acceptance of the Code of Conduct for 
Governing Body Members. 
 

4552  APPROVAL OF THE CONFIDENTIAL MINUTES FROM THE MEETING HELD ON 8 
OCTOBER 2020 

 
The Confidential Minutes of the previous meeting were approved as an 
accurate record. 
 
Proposer: Beverley Graham 
Seconded: Bob Hartness 
 

4553 CONFIDENTIAL MATTERS ARISING 
 

There were no matters arising. 
 

4554 CHAIRS REPORT – LINK GROUP BOARD AND CONVENERS GROUP UPDATES 
 

Bob McDougall and Jill Pritchard provided verbal updated from the Link 
Conveners Group (LCG) and Link Group Board (LGB) meetings held since 
October, including: 

• Confirmation of new appointments to Senior Management posts in Link. 
• Progress update on the WESLO business case 
• LGB decision to continue to remunerate the position of Chair of the LGB 
• Bob would be Chairing the LCG at its next meeting.   
• Bob and Jill would be providing a presentation to the LCG meeting on 

Inclusive Living, and an update would be provided at the next meeting of 
the Horizon Board. 

 
ITEMS FOR DEBATE/DECISION/APPROVAL 
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Staff members Sharon Brady-Wardrope, Fiona Hoffie, Carol Bonham, Greg Schneider were 
welcomed back into the meeting.  Newly appointed members of the Board Jane Petty, 
Rachael Docking, were also welcomed back into the meeting. 
 
4555  APPROVAL OF THE MINUTES FROM THE MEETING HELD ON 8 OCTOBER 2020 

 
Approved as an accurate record of the meeting.  
 
Moved: Bob Hartness 
Seconded: Jean Hamilton 

 
4556 MATTERS ARRISING 
 

There were no matters arising that were not captured on the action register or 
on the agenda. 

 
4557  COVID-19 UPDATE 
 

This report provided an update on the impact to date of Covid19 on the delivery 
of Horizon’s housing services and shares the Covid19 risk register included in 
the appendix. 
 
The Board noted the impact on tenants, service delivery and staff of the current 
Covid19 pandemic and the actions and support in place to manage these. The 
Board is also noted the Covid19 risk register included in the appendix. 
 

4558 MANAGEMENT ACCOUNTS 1 APRIL 2020 – 30 SEPTEMBER 2020 
 
Decision: The Board approved the management accounts for the period 1 April 2020 to 

30 September 2020. 
 

4559 ENVIRONMENTAL IMPROVEMENTS FRAMEWORK 
 

This report provides information on the outcome of the tender exercise for the 
Environment Improvement Works and requested Board approval to award the 
Framework Agreement for 2020 – 2022. 
 
In response to questions from the Board assurance was provided that the 
possible mini-tenders - mentioned at 2.3 in the report - would not add a 
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significant administrative burden to the over all contract.   While these will 
require some input from staff it is important to carry this work out jointly with 
tenants, enabling the work to be scoped out on an individual basis. It has been 
demonstrated in the past that tenants may wish to retain some planting, for 
personal reasons.  The time involved in conducting the individual assessments 
would have been too great to have reviewed all the developments in advance of 
the tender going out. The framework will work well over the two to three years, 
with staff time split over the term of the framework rather than all in one year. 
 
It is intended that this work will be supervised by the Estate Officer and the 
Asset Officers – however, the scoping work will be done jointly with the tenants 
and the estate team and the housing officers. 

 
Decision: The Board approved the appointment of P1 Solutions and Caley Construction to 

the Framework Agreement for Environmental Improvements for 2020- 2022 
with scope for a 12-month extension. 

 
4560  POLICY UPDATES 

This report provided the Board with an update on policies which are due for 
review, namely: 
• Access Ownership Acquisitions and Management Policy (4560.1) 
• Asbestos Management Policy (4560.2) 
 

4560.1 ACCESS OWNERSHIP ACQUISITIONS AND MANAGEMENT POLICY 
 
The Bord acknowledged the work of Horizon’s staff in the development of this 
policy and welcomed the greater reach the policy would now have having been 
branded to Link Group.  The significant investment being made by Link was 
recognised, and the Board commended the expertise and skill of Horizon staff in 
the development and continued management of the scheme. 
 

Decision: The Board approved the changes to the Access Ownership Acquisition and 
Management Policy, as set out in the appendix of the report. 

 
4560.2 ASBESTOS MANAGEMENT POLICY 

 
In addition to the information contained within the report further clarification 
was provided that: 
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• The notification process for advising new tenants of the presence of 
asbestos would be captured in the procedure document rather than in 
the policy. 

• At page 2, the ‘policy owner’ – this would be clarified to be Group 
Director of Housing Services. 

• The review and authorisation process for the policy would include all 
partner managers and partner Boards. 

 
Decision:  The Board approved the changes to the Asbestos Management Policy as set out 

in the appendix of the report. 
 
4561 REVISED STANDING ORDERS 

 
Further to the notification to review the Standing Orders, and draft changes, 
that had been presented to the Board in October, this report provided the 
Board with the updated Standing Orders for approval.  
The changes: 

• reflect the adoption of the Scottish Federation of Housing Associations 
(SFHA) 2020 Model Rules  

• provide a clearer outline of the powers of the Board 
• focus the scope of policy approvals 
• update job titles and reflect minor changes throughout to ensure clarity 

and consistency 

It was noted that work was ongoing at both Group level and within Horizon to 
reduce the number of policies across the organisation, and to make those that 
are being retained more succinct. 
 
It was requested that, for future approvals of policy amendment, that the 
report to the Board summaries the changes, then the ‘tracked change’ policy 
itself need only be made available online for reference.  
 
The revised Standing Orders would be checked before being finalised to ensure 
correct job titles were used throughout. 
 

Decision: The Board approved the adoption of the revised Standing Orders, incorporating 
the proposed changes as shown on Appendix 1. 
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4562  BOARD APPRAISAL AND SELF-ASSESMENT 
 

This report summarised the findings of the recent Board self-appraisals and 
outlined some areas for Board development. This work forms part of the 
Board’s Regulatory Standards for Governance and Financial Management. 
 
Bob McDougall thanked Board members for their engagement with what had 
been a positive appraisal process.  As Chair, Bob had taken a high degree of 
assurance from the process that the Horizon Board is skilled and maintains a 
wealth of experience in its Board members.  On a more personal note, Bob also 
commended the warmth, humour, passion and dedication of Horizon’s Board 
members and staff alike. 
 
The learning and development requirements identified during the appraisal 
process would be addressed and evaluated during the year through a learning 
and development programme linked to specific topics, and with an action plan 
addressing any areas which require policy or process development. This work 
was already underway, with members signing up for SHARE learning around 
finance, and the first virtual strategy session having been conducted in 
November which focused on sustainability, one of Horizon’s strategic priorities. 
 

Decision:  The Board noted the findings of this year’s board appraisal process and agreed 
the actions to be translated into a board development plan for the year. 

 
4563  BOARD STRATEGY DAY REPORT 
 

This report presented some options for future work on sustainability following 
the Board’s strategy session on 20th November which focused on sustainability 
and climate change. 
 
Further suggestions were made during discussion, including: 

• Explore ways to engage and encourage tenants to improve their waste 
recycling and energy efficiency. 

• Explore ways to utilise the void period on properties to make adaptations 
to properties to increase their energy efficiency and reduce 
environmental impact. It was noted that it would be interesting to see 
how/if the Regulator adapts it’s performance targets relating to Void 
turn-around as projects to make improvements to properties during the 
void period would have a knock on effect on the time taken to re-let the 
property. 
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• Keep accessibility at the forefront of any work towards carbon neutral 
objectives.  Board members provided examples of where certain carbon 
neutral initiatives, such as the pedestrianizing of places, has 
inadvertently caused a reduction in accessibility which is discriminatory 
towards people with disability. 

Decision: The Board noted the issues discussed at the recent strategy session and agreed 
the key actions for development. 

 
 
4564 ANNUAL WORK PLAN AND MEETING SCHEDULE 2021-22 
 
Decision: The Board approved the meeting schedule from April 2021 to April 2022. 
 
 
4565 KPI REPORT  
 

This report provided performance information for July–September (Q2) with 
targets approved in the Business Plan for 2020-2021. 
 
In addition to the information contained in the report it was confirmed that 
although in many local authority areas Covid restrictions have made it more 
difficult for individuals to receive the occupational therapy(OT) assessments 
they require, this has not been an issue for Horizon. Where Horizon staff 
become aware of an individual with a need for adaptations, we are engaging 
independent OT reviews.  So far, the number of independent reviews carried 
out have been small.  However, staff are being proactive around this and 
through contact with social work departments – and planned contact directly 
with OTs - we will continue to identify individuals who can benefit from our 
service, and engage the assistance of an independent OT for those individuals 
we can assist.   It was further confirmed that employing an independent OT 
assessment does not cause any impediment to Stage 3 funding.   
  
Jill Pritchard confirmed that there is a patchy picture across the country on how 
OTs are working at present.  High priority cases have continued to be 
addressed.  However, the efforts to reach lower priority individuals has been 
stifled by pandemic restrictions.  
  
Staff and Board members alike shared a concern that there is a latent need for 
assessment and adaptations building up at present, and it is unclear how that 
will manifest itself as restrictions change in the future.  
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The Board welcomed the proactive approach being taken by Horizon in 
identifying individuals that Horizon can continue to assist in achieving their 
required adaptations.  
 
In regard to the presentation of reporting on complaints statistics, it was 
requested that detail included in the native of the summary report on the 
proportion of Stage 1 complaints that progress to Stage 2, and that are upheld, 
be included in the appendix table.  Further detail on lessons learned would also 
be included in the narrative report. 
  

 The Board noted the performance achieved in Quarter 2 of 2020/21. 
 

4566  UNCONFIRMED MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 4 
NOVEMBER 2020 

 
 The Board noted the unconfirmed minutes of the Audit Committee meeting 

held on 4 November 2020, including the associated action register. 
 

4567  TREASURY MANAGEMENT MID-YEAR REVIEW 
 
The Board noted the information contained within the report which provided a 
Mid-year Treasury Management Review in line with Treasury Management 
Policy requirements. 
 

4568  LOAN COVENANT COMPLIANCE REPORT 
 

The Board were pleased to note the continued compliance with all loan 
covenant requirements.  

 
4569 DATA PROTECTION COMPLIANCE UPDATE 

 
The Board noted the report that provided an annual update on compliance with 
Data Protection Compliance including General Data Protection Regulations 
(GDPR) and Freedom of Information (FoI) legislation.  
 

4570  RESIDENT PARTICIPATION STRATEGY - UPDATE 
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This report updated the Board on progress with the Resident Participation 
Strategy Action Plan and outlined plans for the delivery of the strategy in 2021-
22. 

Recognising the importance of Board engagement with tenants and the RIG, it 
was requested that RIG members be invited to attend the Board twice yearly, 
including in years where RIG may produce less than two scrutiny reports. 

The Board noted progress with implementation of the Resident Participation 
Strategy and those revised completion dates which have been extended as a 
result of COVID-19. 

4571  HORIZON EXTERNAL INFLUENCING UPDATE 

An updated was provided on the arrangements being made towards the 
Accessible Housing Summit that will be hosted in late February/early March – 
date to be confirmed. 

4572 ANY OTHER BUSINESS 

There were no items of other business arising. 

Date of the next meeting 

The date of the next meeting is Thursday 18 February 2020 at 10:00 a.m. 
venue/meeting platform tbc.        

Signed: Robert (Bob) McDougall
Date: 18 February 2020 


