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Meeting Minutes 

 
Audit Committee Meeting 

 
Wednesday 13 May 2020 at 10.00am via Microsoft Teams 

 
 
Present: Jean Hamilton (Convener) 

Bob Hartness 
Bob McDougall 
Dougie Taylor 
Frances Wood 

In attendance:    Lorna Cameron 
Sharon Brady-Wardrope 
Carol Bonham 
Fiona Hoffie 
Michelle Proust (Minutes) 
Annemie Breesch (technical 
support) 

  
  
  
  
  
  

     
Due to the current restrictions in place due to the Covid-19 pandemic, this meeting was held 
remotely, via Microsoft Teams. 
 
 
381  WELCOME AND APOLOGIES 
 

Jean Hamilton welcomed everyone to the meeting.   
 
Jean noted Janice Flanagan’s resignation from the Board and committee 
members expressed their appreciation of Janice’s contribution to the Audit 
Committee during her time as a member.  
 
It was agreed that, because the staff present had co-authored the confidential 
reports, no staff would be asked to leave the meeting during discussion of the 
confidential business included on the agenda.  It was also agreed that staff 
providing secretarial and technical support during the meeting could remain 
during these items.  

 
382 DECLARATIONS OF INTEREST 
 

There were no declarations of interest. 
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ITEMS FOR DEBATE/DECISION/APPROVAL 
 
383 MINUTES FROM THE MEETING HELD ON 6 NOVEMBER 2019 

 
The minutes of the previous meeting were confirmed as an accurate record. 
 
Proposed:  Bob Hartness 
Seconded: Bob McDougall 

 
383 MATTERS ARISING 

 
The information provided in the report was noted, and the following actions 
were agreed: 

1. Lorna would follow up with Jon Turner about financial scrutiny training 
for Board members. 

2. Work would begin on ways for Horizon to measure affordability of rents.  
Interim reports on progress around this would be provided to the Board. 

3. The group-wide Covid-19 Risk Register would be reported upon at the 
next meeting of the Board.   

4. The Horizon Risk register would be reported upon at the July Audit 
Committee meeting with view to recommend to the July Board. 

 
384 COVID19 SENSITIVITY ANALYSIS 
 

This report provided an update on the impact to date of the current Covid19 
pandemic on the delivery of Horizon’s housing services and some initial financial 
sensitivity analysis and forecasting. 
 
In response to questions raised by the Committee the following additional 
information was provided by Lorna Cameron: 
 

1. The risks around loss of, or restricted availability of contractors are being 
considered. 

2. The expectation is that current underspend, caused by the down-turn in 
work being completed at present, will be fully expended later in the year 
when work restarts. 
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3. The principle contractor used by Horizon to deliver planned maintenance 
work has resumed some work where it is safe to do so. 

4. The budget will continue to be reviewed and potential increases in costs 
may become apparent later in the year. 

 
The Audit Committee noted the impact of the current Covid 19 pandemic on 
tenants, service delivery, and the actions and support in place to manage these.  
The Committee further noted the initial financial sensitivity analysis and 
forecasting which was included in the appendix.  

 
 
385 EFFICIENCIES SAVINGS   
 

This report proposed initial efficiency savings options as requested by the Audit 
Committee at the February meeting. 
 
The Committee discussed the level of savings on bad debt write-offs. The 
current provision was set to mitigate the negative impact of the full rollout of 
Universal Credit, which has now been delayed to 2024, which reduces the 
immediate need for this level of bad debt provision (2%).  
 
Assurance was provided that bad debt provision would be closely monitored 
over the coming months, as the financial impact of the pandemic manifests.  
Horizon’s tenant profile has a 70/30 split in favour of those tenants who receive 
benefits, with many of those tenants who are in employment being in key 
worker positions.  As a result, initial indications are that rental income should be 
reasonably secure and there are no indications that the current rate of budget 
provision for bad debt write-off is required at present. 
 
It was agreed that the above information should be incorporated into the 
report for the Board in June. 
 
Savings’ short-fall - It was acknowledged that the proposed efficiency savings in 
the report fall short of the agreed target of £150K pa, or £450k over 3 years, so 
more information is needed to identify these, including how operating costs can 
be substantially reduced for the long term. Further work will be carried out to 
review the organisational structure and business delivery 
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Options for further savings will be incorporated in a more detailed report to be 
presented to the Board in October, with a view to implementing any approved 
savings from 2021-22.  It was noted that some additional savings would likely be 
realised through the group-wide Strategic Services Review, and that these 
benefits should start to become apparent over the coming three years. 
 
It was emphasised that delivering quality homes and services to Horizon’s 
tenants would remain at the heart of any review of how business needs will be 
delivered in the future. 
 

Decision: With the above comments and suggested amendments in mind:  
• the Committee agreed the initial savings proposals for recommendation 

to the Board in June.  
• A report that would further assess how operating costs can be 

substantially reduced for the long term would be presented to the Board 
in October. 

 
386  EXISTING LOAN FIXED RATE EXPIRY  
 

This report advised the Committee that a fixed-rate deal had recently expired 
on a loan with the Nationwide Building Society. However, following completion 
of the report for the Committee, the LIBOR rates had dropped further. The 
report’s recommendation was therefore changed to recommending a variable 
loan.  
 
This followed discussions with the Link Chief Executive and Director of Finance 
who advised that Link have begun a project to review all loans across the Group 
and develop a strategy based on this.  The Nationwide loan, along with other 
Horizon loans would be included in this review. It was therefore recommended 
to opt for a variable rather than fixed rate loan. 
 

Decision: The Committee agreed to delegate authority to the Horizon Chief Executive and 
Office Bearers to seek further financial advice from Link and to proceed with 
securing the best loan for Horizon on the basis of that advice.  The decision 
would be homologated at the next meeting of the Audit Committee in July. 
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387  SHR LOAN PORTFOLIO 

 
This report provided the Committee the opportunity to review the Association’s 
Loan Portfolio for the year to 31 March 2020. 

 
Decision: The Committee recommend the SHR Loan Portfolio to the Board for submission 

to the Scottish Housing Regulator, subject to updating final loan covenant 
results and unit numbers. 

 
 
388 5-YEAR FINANCIAL PROJECTIONS 
 

This report provided a draft of the Scottish Housing Regulator’s (SHR) Five-Year 
Financial Projection Return for review and approval. The return is normally due 
for submission at the end of June but due to Covid19, the SHR has extended the 
submission deadline to 31 July 2020.  
 
Work on the 2019/20 accounts is in progress and the results are not yet 
finalised, so this draft return reflected the interim out-turn for 2019/20 and the 
Horizon Budget for the five years from 2020 to 2025. The final version of the 
return would be updated before submission in July. 
 

Decision: The Audit Committee recommended the Draft Five Year Financial Projection 
Return to the Board for approval, subject to adjustments to the estimated out-
turn for 2019/20 

 
389 ANNUAL TREASURY MANAGEMENT REPORT 
 

This report provided the Committee with an Annual Treasury Management 
Strategy Report in line with Treasury Management Policy requirements. 
 
The Committee was pleased to note that Horizon, through rigorous treasury 
planning and risk assessment, is continuing to operate within set financial 
constraints to deliver its objectives. 

 



 

6 
 

Decision: The Committee recommended the Treasury Management Annual Strategy 
report for approval to the Board. 
 

ITEMS FOR PERFORMANCE AND RISK MANAGEMENT AND MONITORING 
 
390  INTERIM MANAGEMENT ACCOUNTS 
 

This report provided the interim management accounts for the year ended 31 
March 2020. 
 
In addition to the information provided in the report, clarification was provided 
regarding Care and Repair redundancy costs.  Although the Care and Repair 
contract was secured by Link on behalf of Horizon, the full beneficiary of the 
contract was Horizon.  Therefore, when the contract ceased, the redundancy 
costs also passed to Horizon.  Horizon paid the salary costs for Care and Repair. 
Horizon also benefited from the surplus generated at the end of the contract. 
 
This was relevant in the context of conversation held at the April meeting of the 
Board, where the prospect of offering furlough to Care and Repair staff had 
been discussed.  Further legal advice had been taken following the Board 
meeting.  However, unfortunately, the Care and Repair staff did not qualify for 
the furlough scheme. 
 

Decision: The Audit Committee recommended the interim management accounts to the 
Board for approval. 

 
391 Q4 KPI REPORT 
 

This report provided the Quarter 4 performance information against key 
performance indicators (KPI) targets approved in the Business Plan for 2019-
2020. 
 
The Committee noted a small number of areas where there was room for 
improvement in performance.  In response to these queries the following 
additional information was provided: 
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• The new gas servicing contractor began in April, so there is expectation 
for improvement in delivery and satisfaction. 

• Satisfaction with repairs had been impacted by some internal 
performance issues around Right First Time.  In addition, Link-wide 
review discussions around ARC reporting should also result in 
improvements. 

• Some slippage in the average time to complete repairs was due to 
problems with the supply of materials and so officers are working with 
Link Property colleagues to explore holding a small stock of these 
supplies on site. 

• In terms of satisfaction levels, there were a small number of internal 
performance issues identified that will be improved upon. 

In the context of improving ways of working, and in consideration of the impact 
that the current lock-down restrictions are having on Board meetings, the 
request was made to carry out a review of the IT equipment available to Board 
members with a view to identifying individual requirements to overcome any 
challenges being faced due to the current restrictions.  This information would 
also be useful in the longer term to support more virtual ways of working and to 
aid a move to paperless meetings.  
 
The Audit Committee noted the performance achieved in Quarter 4 2019-2020.  

 
392  INTERNAL AUDIT REPORTS 
 

This report updated the Committee on progress with the November 2019 
internal audit. 
 
The Committee noted that all the actions from the 2019 internal audit 
review have now been completed, as detailed in the action plan in the 
appendix. 
 
 

393  HEALTH AND SAFETY AUDIT REPORT 
 

The report updated the Committee on progress in addressing the actions from 
the 2018 Health and Safety Audit and presented the findings from the most 
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recent Health and Safety audit in 2020 for review and revision of targets where 
appropriate. 

 
Decision: The Committee: 

•  Noted the progress in completing the actions identified in the 2018 
health and safety audit 

•  Approved the new action plan and priorities following the January 
2020 audit. 

 
394  LOAN COVENANT COMPLIANCE REPORT 
 

This report provided information to enable the Committee to review progress 
on compliance with loan covenants. 
 
The Committee were pleased to note Horizons continued compliance with loan 
covenants. 

 
ITEMS FOR NOTE 
 
395 KPMG AUDIT PLANNING MEMORANDUM AND INTERIM FINIDINGS REPORT 
 

The Committee noted the external audit planning memorandum provided by 
KPMG to Link Group for the 2020 audit. 
 
It was noted that 2020 would be the final year of the contract held with KPMG. 

 
396  ANY OTHER BUSINESS 

 
396.1  Effects of Covid on letting 
 

In response to a query from the Committee, Lorna confirmed that Horizon has 4 
void properties at present, all of which have been allocated to new tenants.  
Some of those individuals will be able to move into their property when 
restrictions allow.  However, others who are ‘shielding’ would find it difficult to 
move house even if restrictions were to be lifted in the next few weeks.  All are 
being supported by their relevant Housing Officer. 
 
One further property was recently let to Fife Council as homeless temporary 
accommodation.    



 

9 
 

 
The position around voids and letting continues to be kept under review. 

 
396.2  Membership of the Audit Committee 
 

It was noted that there are two vacancies for membership of the Audit 
Committee.  Jean, as Convener of the Audit Committee, would approach other 
Board members to encourage them to consider membership of the committee. 

 
396.3  Board Recruitment 
 

There are currently five places available on the Board, with two of the five 
empty seats being reserved for tenant members.   
 
The recruitment process for new Board members would be taken forward in 
tandem with the Board appraisal process. 
 
There were no other items of business arising. 
 
 

Date of the next meeting 
       
The date of the next meeting is Wednesday 9 July 2020 at 10:00 a.m. in Livingston.   
 
 
 
        
                  
 


