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Meeting Minutes 

 
Board Meeting 

 
Thursday 11 June 2020 at 10.00am  

Via Microsoft Teams 
 
 
Present: Bob McDougall (Chair) 

Beverley Graham 
Bob Hartness    
Douglas Taylor 
Frances Wood 
Jean Hamilton 
Jill Pritchard   
   

In attendance: Lorna Cameron 
Fiona Hoffie* 
Carol Bonham* 
Elaine Whyte* 
Emma Wilson* 
 
Michelle Allen-Proust 
(Minutes) 
 
Annemie Breesch  
(Technical support) 

 
*Excluding items of Private Business 4489 and 4490 
                                                                   
Due to the ongoing social distancing restrictions surrounding the Coronavirus Covid19 
outbreak, this meeting was conducted virtually using Microsoft Teams. 
 
                                                                                                                                           
4487  WELCOME AND APOLOGIES 
 

Bob McDougall welcomed everyone to the meeting.   
 
Apologies were received from Chris Baird, Grant Carson and Susie Fitton.  
 
 

4488  DECLARATION OF INTERESTS 
   

Jill Pritchard declared her position as a member of the Link Property Board. 
 
Bob McDougall declared his position on the Link Group Board, where he 
represents Horizon.  
 
There we no other declarations of interest. 
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PRIVATE/RESERVED BUSINESS 
 
The following two items were considered private/reserved business, and a separate, 
confidential minutes produced.  With the exception of Lorna Cameron and Michelle Allen-
Proust, and Annemie Breesch who was providing technical support, no other staff were 
present during consideration of the following two items:  
 
4489  CHAIRS UPDATE 
 
4490  COVID 19 – UPDATE 
 
 
ITEMS FOR DEBATE/DECISION/APPROVAL 
 
Staff members Elaine Whyte, Fiona Hoffie, Emma Wilson and Carol Bonham, were welcomed 
in to the meeting. 
 
4491  APPROVAL OF THE MINUTES FROM THE MEETING HELD ON 9 APRIL 2020 
 

Approved as an accurate record of the meeting.  
 
Moved: Beverley Graham 
Seconded: Jean Hamilton 

 
4492 MATTERS ARRISING 
 

The Board noted the previously circulated report. 
 
4493 AUDIT COMMITTEE ITEMS FOR APPROVAL OR NOTE 
 

The following eight items of business had been previously considered by the 
Audit Committee at its meeting on 16 May, and were presented to the Board, 
with the Audit Committee’s recommendation, for approval or note. 
 

4493.1 UNCONFIRMED MINUTES OF THE AUDIT COMMITTEE HELD ON 16 MAY 2020 
 

The Board noted the unconfirmed Minutes of the Audit Committee meeting 
held on 16 May 2020. 
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4493.2 SHR SUBMISSION – 5 YEAR PROJECTIONS AND LOAN PORTFOLIO 

 
Decision: The Board approved the Draft Five Year Financial Projection Return, and the 

Loan Portfolio, which had been reviewed and recommended by the Audit Sub-
Committee, subject to adjustments to the estimated out-turn for 2019/20. 

 
4493.3 INTERIM MANAGEMENT ACCOUNTS TO MARCH 2020 

 
Decision:  The Board approved the interim management accounts for the year to March 

2020, recommended by the Audit Sub-Committee and which have been sent to 
the Nationwide Building Society. 

 
4493.4 EFFICIENCIES REPORT (CONFIDENTIAL) 
 
Item 4493.4 was considered private/reserved business and consideration of this item is 
recorded in separate confidential minutes.  All staff remained present for discussion of the 
Efficiencies Report. 
 
4493.5 ANNUAL TREASURY MANAGEMENT REPORT 

 
Decision: The Board approved the report, as recommended by the Audit Committee. 
 
4493.6 EXISTING LOAN FIXED RATE EXPIRY 
 
Decision: The Board homologated the decision of the Audit Committee that existing loans 

should remain on a variable rate for as long as is beneficial to do so.  The 
position of the Loans would remain under review and, should it become 
preferable to move to a fixed rate, this would be brought to the Board’s 
attention at such time. 

 
4493.7 LOAN COVENANT REPORT 
 

The Board noted the Association’s continued compliance with loan covenants.  
 

4493.8 MEMBERSHIP OF THE AUDIT COMMITTEE 
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It was noted that membership of the Audit Committee should be not less than 
five and not more than seven, and that a minimum of 3 members are required 
to be present to achieve a quorum. Currently there are five members sitting on 
the Committee. 
 
Invitation was extended to Board members to consider joining the Committee, 
and interest or queries should be directed to Jean Hamilton, Convener of the 
Audit Committee, or to Lorna Cameron. 
 
It was further confirmed that work is underway to launch a Board member 
recruitment drive.  Although no firm timeline is yet in place, it was hoped that 
advertising should be in place towards the end of July. 

 
4494  POLICY REVIEW: 
 

The following four policies were provided to the Board to note minor changes:  
 

4494.1 CORONAVIRUS (COVID-19) MANAGEMENT POLICY 
 
The Board noted the update provided on the Coronavirus (Covid-19) 
Management Policy. 
 

4494.2 ACCESSING LINK DATA ON PERSONAL DEVICES 
 
It was noted that this policy also applies to Board members and the Board 
requested further guidance and clarification on how the policy should be 
applied to Board members.  A one page ‘Do’s and Don’ts’ guide would be 
produced, and consideration would be given to what technical support 
Link/Horizon can provide to members to help Board members comply with the 
policy.   
 
The organisation’s aspiration to improve the platforms available to the various 
Boards for accessing and retaining documents relevant to the Boards and their 
meetings, was noted. 
 
With the above request for further information in mind, the Board noted the 
updates to the policy. 
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4494.3 WATER MANAGEMENT POLICY 
 

The Board noted the updated Water Management Policy. 
 
4494.4 SAFE USE OF CONTRACTORS POLICY 

 
The Safe Use of Contactors’ Policy was presented for consideration and 
approval. 
 

Decision: The Board approved the Safe Use of Contractors’ Policy. 
 
4495  ANNUAL RETURN ON THE CHARTER (ARC) REVIEW 
 
Decision: The Board approved the ARC submission in advance of it being submitted to the 

Scottish Housing Regulator. 
 
4496  OUTCOMES OF TENANT MINI SURVEY 
 

This report presented the results of the Mini Tenant Satisfaction Survey carried 
out in April 2020. 
 
The Board were pleased to note that overall satisfaction has increased to 95%, 
which is 5% higher than the national average for social landlords but were 
disappointed to see reduced levels of satisfaction with repairs. 
 
In response to questions from the Board, the following additional information 
as provided: 
 
It was noted that there is a correlation between satisfaction levels and those 
areas that are due for investment and upgrade as part of the stock condition 
work.  This work would be complete prior to the next full Customer Service 
Survey and it was anticipated that the improvement to properties would result 
in increased levels of satisfaction at that time.   
 
It was further noted that other issues such as – but not limited to - the ratio of 
tenants who do or do not receive housing benefit or universal credit, and those 
who have been impacted by rent increase due to the recent rent restructuring 
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will be considered when reviewing the reasons behind the satisfaction levels in 
these areas. 
 
In relation to tenant engagement with digital technology, the Board were 
advised of plans to conduct a survey on the use of the tenant app, with a view 
to identify the reasons why people are or are not engaging with it. 
 
Across Link work is under way to develop a digital inclusion strategy, in 
recognition of the high percentage of tenants across the group who do not 
engage with technology. 
 
The Board noted the report on the results of the Mini Tenant Satisfaction 
Survey, and the proposals for further analysis and areas for improvement. 

 
4497  BOARD APPRAISAL AND DEVELOPMENT 
 

A report detailing the suggest approach to the Board appraisal process for 2020 
was considered.  Board member supported the suggestion that the Chair’s 
appraisal would be conducted by the Vice-Chair and CEO. 
 
It was recognised that, as many members of the Board have busy schedules, the 
forms could be completed with a level of detail at the discretion of  each 
individual, with the fine detail of any topics of interest or concern being open 
for more detailed discussion during what the Chair hoped would be relatively 
relaxed face to face discussion following submission of the proformas.  
 
The Board agreed the format and the timescale for this year’s Board member 
appraisal and development. 
 

4498  CONSOLIDATED DECLARATIONS OF INTERESTS REPORT 
 

The Board noted the annual return of declarations of interests from Board and 
Senior Staff members of the Association. 
 

4499 ANY OTHER BUSINESS 
 
4499.1 Survey of Board Members ICT requirements 
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 The Business Services Team in partnership with Link ICT&D Department were 

currently carrying out a review of Board members ICT requirements, to make 
sure each member is being appropriately supported, as far as is practicable, to 
help them engage with remote meetings and Board business during the period 
of Coronavirus social distancing restrictions.  
 
A survey to assess Board members’ current ICT provision, and any specific 
requirements, had been issued and the team will be in touch with individual 
Board members to follow up responses and provide assistance where possible. 

 
4499.2 End of Interim Operations Director role 
 

The Interim Operations Director post, which provided cover during the Chief 
Executive recruitment process, and in the run up to the appointment of the new 
Head of Housing, would come to an end at the end of June. 
 
The Board thanked Sharon for her hard work and contribution during her time 
in the Interim Operations Director role and were pleased that she would be 
remaining with Horizon, returning to her substantive position as Asset Manager. 
 
Further thanks were extended to Emma Wilson for her commitment and 
achievements as Interim Asset Manager.  Again, the Board were pleased to note 
that Emma would also remain working with the Association, returning to her 
own substantive post as Asset Management Officer. 
 
CLOSE 
 
Bob McDougall thanked Board members and staff for their participation in what 
had been an unconventional but ultimately successful Board meeting.   

 
Date of the next meeting 
 

The date of the next meeting is Thursday 9 July 2020 at 10:00 a.m. 
venue/meeting platform tbc.        

Signed:    R (Bob) McDougall         Date: 13 August 2020 


