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Meeting Minutes 

 
Board Meeting 

 
Thursday 13 August 2020 at 10.00am  

Via Microsoft Teams 
 
 
Present: Bob McDougall (Chair) 

Bob Hartness    
Chris Baird 
Grant Carson 
Frances Wood 
Jean Hamilton 
Jill Pritchard  
Susie Fitton~  
   

In attendance: Lorna Cameron 
Craig Russell 
Carol Bonham* 
Elaine Whyte* 
 
Michelle Allen-Proust 
(Minutes) 
 
Annemie Breesch**  
(Technical support) 

 
*Excluding items of Private Business 4502 to 4506 
**Excluding item of Private Business 4506 
~ Joined meeting at item 4503 
                                                                   
Due to the ongoing social distancing restrictions surrounding the Coronavirus Covid19 
outbreak, this meeting was conducted virtually using Microsoft Teams. 
 
                                                                                                                                           
4500  WELCOME AND APOLOGIES 
 

Bob McDougall welcomed everyone to the meeting.   
 
Apologies were received from Beverley Graham and Douglas Taylor.  
 
 

4501  DECLARATION OF INTERESTS 
   

Jill Pritchard declared her position as a member of the Link Property Board. 
 
Bob McDougall declared his position on the Link Group Board, where he 
represents Horizon.  
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There we no other declarations of interest. 
 

PRIVATE/RESERVED BUSINESS 
 
The following five items were considered private/reserved business, and a separate, 
confidential minutes produced.  With the exception of Lorna Cameron, Craig Russell, Michelle 
Allen-Proust, and Annemie Breesch who was providing technical support (excluding at item 
4506), no other staff were present during consideration of the following five items:  
 
4502  COVID 19 – UPDATE 
 
4503  APPROVAL OF THE CONFIDENTIAL MINUTES FROM THE MEETING HELD ON 11 

JUNE 2020 
 
Susie Fitton joined the meeting 
 
4504 CONFIDENTIAL MATTERS ARISING 
 
4505 CONFIDENTIAL MINUTES OF AUDIT COMMITTEE MEETING HELD ON 9 JULY 

2020 
 
4506 CONFIDENTIAL - PAY AWARDS 
 
Annemie Breesch was excused from the meeting during discussion of item 4506. 
 
ITEMS FOR DEBATE/DECISION/APPROVAL 
 
Staff members Elaine Whyte, Carol Bonham, and Annemie Breesch were welcomed into the 
meeting. 
 
4507  APPROVAL OF THE MINUTES FROM THE MEETING HELD ON 11 JUNE 2020 
 

Approved as an accurate record of the meeting.  
 
Moved: Frances Wood 
Seconded: Jean Hamilton 

 
4508 MATTERS ARRISING 
 
4508.1 BOARD RECRUITMENT 
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It was noted that the recruitment process for new members of the Board was 
underway, with a closing date for applications of 21 August.  The response rate 
to the adverts has been positive. The Chair, Vice Chair and CEO will shortleet 
applicants and carry out interviews over the coming weeks.   
 
Candidates will be encouraged to consider membership of the Audit 
Committee, and if successful, will be able to observe an Audit Committee 
meeting as part of their induction. 

 
4508.2 BOARD TRAINING AND ICT SUPPORT 

 
Further to the update on Board Training and ICT support that was provided in 
the Action Register, Board members confirmed interest in participating in a 
webinar for Online Security Training.  In addition to this, the options for 
providing Board members with Equality, Diversity and Inclusion training would 
be explored with the Learning and Development Team. 

 
4509 MANAGEMENT ACCOUNTS 1 APRIL 2019 – 31 MARCH 2020 
 

This report presented the final management accounts for the year to 31 March 
2020, including final year-end adjustments.  The accounts had been considered 
by the Audit Sub-committee at its meeting on 11 June.  The Audit Sub-
committee recommended the accounts to the Board. 
 

Decision: The Board approved the final management accounts for the year to 31 March 
2020 which were recommended by the Audit Sub-Committee. 
 

4510 EXTERNAL AUDIT HIGHLIGHTS MEMORANDUM 2020 
 

This report provided the Draft Audit Highlights Memorandum (AHM) from 
KPMG. The report could be subject to change as testing in some areas at group 
level is still ongoing. In addition, considerations such as the ongoing impact of 
the Covid-19 pandemic on housing association are not yet finalised. 
 
The Board were pleased to note KPMG’s intention to issue an unqualified audit 
opinion on the financial statements, subject to the completed audit of 
outstanding items detailed on pages 3 and 4 of the report. 



 

  

4 
 

 
The Board were advised that feedback had been provided to KPMG at Group 
level expressing dissatisfaction at the delays in completing this year’s audit. 
 

Decision: The Board noted the information in the report and in the External Highlights 
Memorandum and approved a response to KPMG. 

 
4511  AUDITORS LETTER OF REPRESENTATION 

 
Decision: The Board approved the Letter of Representation which was recommended by 

the Audit Sub-Committee, for signing and issue to KPMG. 
 
4512 AUDITED REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2020 
 

Decision:  The Board: 
• Approved the financial statements to 31 March 2020, which were 

recommended for approval by the Audit Sub-Committee and  
• Delegated authority to the Chairperson, the Vice Chairperson and the 

Secretary (or other nominated Board members, if this is not practical) to 
sign and date the accounts on or shortly before 26 August 2020.  

 
4513 ANNUAL TREASURY OUTTURN REPORT 

 
This report provided the Board with an Annual Treasury Outturn Report in line 
with Treasury Management Policy requirements. 
 
The Board requested an update on the position of the loan portfolio.  At the 
meeting of the Board in June it was agreed, in line with advice from Link group, 
to maintain the current loans on a variable rate as this was the most favourable 
option at that time.  Carol Bonham advised the Board that the loans remain on 
a variable rate.  The Board requested an update from Link on this position and 
requested an indication of when a move to a preferential fixed rate might be 
sought.  This information would be requested and circulated to the Board. 

 
Decision: The Board approved the Annual Treasury Outturn Report, as recommended by 

the Audit Committee. 
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4513  RENT AFFORDABILITY ANALYSIS 
 

This report provided analysis of current rents in relation to affordability and 
requested approval for mitigating actions proposed for tenants for whom 
affordability remains an issue. 
 
In response to questions from the Board the following additional points of 
information were provided: 
Fuel Poverty: 

• It was confirmed that the options’ appraisal on alternative, more efficient 
and affordable energy and heating options will be investigated and 
considered in terms of efficiency, affordability and in their potential 
contribution to decarbonisation aims (greener systems).  

• The deadline for completion of the options’ appraisal was brought 
forward from six to three months. 

• An immediate action to support those tenants affected by inefficient 
heating systems would be implemented, beginning with sharing 
information with tenants on how to get optimal performance from their 
storage heating systems.  

Affordability: 
• Of the 49% of people in two-bedroom wheelchair properties, it was 

confirmed that 12 are single occupancy. 
• In relation to options for one-bedroom wheelchair adapted properties, it 

was noted that these can be more expensive to develop and that there 
could be issues with space (if equipment or carer accommodation is 
required). 

• Suboptimal housing size is a contributing factor to affordability. 
However, according to the SFHA measure all Horizon properties are 
affordable.  

• It was confirmed that direct contact is being made with the 71 people 
identified as at risk of finding rents unaffordable and who are also not in 
receipt of Housing Benefit or Universal Credit. 

•  The Board would be interested to know how many of those 71 are 
disabled people. 
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• Eligibility for Discretionary Housing Payment (DHP) would also be 
explored. 

• Horizon will never compel an individual to leave their home for reasons 
of under occupancy.  Horizon will always work with individuals to 
understand the reasons that contribute to affordability/unaffordability 
and will provide appropriate advice and support to all tenants. 

• Regarding some of the benchmarking figures in the report - a number of 
other landlords have service charges in addition to their rent and these 
are not factored into the affordability comparison. However, as Horizon’s 
annual rent increases have been reducing, the gap is narrowing (bearing 
in mind that many of the other landlords have a service charge on top of 
their rent). 

• Although Horizon rents falls within the 30% threshold for affordability, 
some tenants are close to that 30% threshold. Horizon would wish to aim 
to be more affordable in general, and to take a wider view on the issues 
that contribute to affordability/unaffordability. 

• The background workings underpinning the report would be made 
available to the Board on the Extranet. 

The Board noted an overall excellent report which was wide-ranging and 
provided helpful and detailed examination of the various impacts being felt by 
tenants.   
 
Reassurance was given that Universal Credit provides some support for many 
Horizon residents, and the Board endorsed the proposal to find out more detail 
on the 71 tenants who have been flagged up for further analysis.  
 
The Board support the proposal to examine the potential for heating 
replacement for the few properties highlighted within the report which have 
heating systems that are unaffordable.  
 

Decision:  The Board: 
• Noted the results of further analysis to assess the affordability of Horizon 

rents across different property types and localities. 
• Noted the assessment of Horizon rents compared to Scottish averages 
• Noted the plan to target the 71 tenants identified who spend the highest 

proportion of their income on rent.  
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• Agreed to an options’ appraisal of alternative heating options for the 
properties in Winchburgh and Mid Gogarloch with expensive and 
inefficient systems at present.  The deadline for completion of this options 
appraisal would be amended to three months, with a report to the Board 
on progress in December. 

 
4515  AGM/SGM COMPLIANCE AND ARRANGEMENTS 
 

This report provided an update on the arrangements for the 2020 Annual 
General Meeting (AGM) in light of Covid-19 restrictions and highlighted the 
need for a Special General Meeting (SGM) to be held on the same day as the 
AGM to adopt the new Model Rules (see item 4516). The report also confirmed 
compliance with Rules 62-67. 

 
Decision: The Board:  

• Agreed to a virtual AGM and SGM being held on the 15 September 2020, 
the latter necessary to approve the new Model Rules.  

• Agreed that Board members Beverley Graham, Grant Carson and Jean 
Hamilton would be standing for retiral and re-election at the 2020 AGM 
(Section 4.3)  

• Agreed that, in regard to Bob Hartness and Jill Pritchard, the requirements 
for re-election of Board Members with more than 9 years continuous 
service detailed have been met (Section 4.6).  

• Noted compliance with Rules 62-67.  
 
4516 ADOPTION OF THE 2020 NEW MODEL RULES 
 

This report detailed the key changes proposed to the Rules of Horizon Housing 
Association. The updated Rules reflect the relevant provisions of the Scottish 
Housing Regulator’s (SHR) Regulatory Standards of Governance, which are set 
out in Part 3 of the Regulator’s publication “Regulation of Social Housing in 
Scotland – Our Framework” which was published in February 2019 (the 
“Framework”). 
 
This report set out the main differences between Horizon’s current Rules, and 
the proposed new Rules. 
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Decision: The Board agreed to recommend to the Members at an SGM (to be held on the 
same day as the AGM) to adopt the Scottish Federation of Housing Associations 
(SFHA) Charitable Model Rules 2020 with the changes applicable to Horizon 
Housing Association as set out in the report. 

 
4517 ANNUAL ASSURANCE STATEMENT (AAS) 
 

This report provided evidence to allow the Board to review the requirements of 
the Annual Assurance Statement to the Scottish Housing Regulator (SHR). Based 
on the outcome of the review, the Board was asked to provide an Assurance 
Statement to the Link Group Board to meet the cross-group requirements in 
terms of assurance. 
 
The Board commended staff on dealing with the volume of work required to 
provide the evidence that the assurance process requires.  It was recognised 
that the Annual Assurance Statement is a useful exercise, but that if a less 
onerous method to complete it was offered by the Regulator, this would be 
welcomed. 
 
Lorna reported that senior staff across Link are giving consideration as to how 
areas of the AAS could be dealt with throughout the year.  The main benefit 
from the process is that it can highlight any governance areas needing 
improvement.  
 
 It was noted that the process as it stands is not just onerous in terms of staff 
resource, but that it also presents Board members with a high volume of 
reported data to review.  While the value of the assurance provided was not in 
question, the comments on the burden of completing and reviewing the 
process would be fed back to Link and the Regulator. 
 

Decision: The Board noted the evidence provided in the report, and approved the sign-off 
of the Assurance Statement to the Link Group Board that the following have 
been met: 

• All relevant regulatory requirements set out in chapter 3 of the 
Regulatory Framework 

• All relevant standards and outcomes in the Scottish Social Housing 
Charter 

• All relevant legislative duties 
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• The Standards of Governance and Financial Management 

 
4518  RISK REGISTER 
 

This report presented a draft, reduced Risk Register for approval. This report 
had been discussed and approved by the Audit Sub Committee, who agreed an 
additional risk on working arrangements due to Covid19 and one further risk on 
climate change, both of which had been added since the Audit Committee.  
 
It was noted that any reference to “welfare reform” within the document would 
be amended to “social security changes”.  Board members Chris Baird and Susie 
Fitton volunteered to review the register and provide feedback from an 
equalities and inclusion perspective. 
 
Following discussion at the Board meetings in April and June, and further review 
and discussion at the Audit Committee in May and July, the number of 
individual risks within the register had been streamlined and reduced 
significantly.  In tandem with work on the Link group risk register, the Horizon 
Risk register would remain under review, and would be updated where any risks 
where duplicated by those on the group register.   
 
Further edits were agreed: 

• Addition of a risk relating to homeworking practices.   
• Incorporate a risk relating to sustainability and climate change.  
• Present the risks as a prioritise list, to ensure the focus and 

consideration of the top risks to the organisation.  

Decision: The Board approved the revised Risk Register and noted that this will continue 
to be reviewed and revised, as necessary. 
 

4519  KPI Q1 REPORT 
 

This report provided Quarter 1 performance information with targets approved 
in the Business Plan for 2020-2021. 
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In addition to the information contained within the report the Board were 
advised that the three current voids have all been pre-allocated and that there 
were four lets in July.  
 
There was consensus that there was room for improvement in the resolution of 
complaints.  In addition to the information contained in the report, further 
explanation was provided that, over the past 2 years in particular, Horizon has 
focused on recording complaints in line with the SPSO guidance that we should 
record any level of dissatisfaction.  Welcoming complaints as service 
opportunities and encouraging staff to be proactive in recording even slight 
dissatisfaction so that action can be taken to prevent the same thing happening 
again.   
 
The management team review a weekly report of complaints to understand 
what actions are needed and record lessons learnt.  Monthly complaint data is 
discussed by the management team and on a quarterly basis reported to the 
Link Group, Horizon Board and Audit Committee through the KPIs. 
 
Practical training sessions have been provided for frontline staff on recording 
complaints on Aareon using the same procedures that are in place across the 
Link Group.  Frontline staff have also been supported with SPSO training on 
managing difficult behaviour. 
 
Earlier this year the SPSO issued a revised Model Complaint Handling Procedure 
(MCHP) and Horizon along with the other parts of the Group have been working 
on updating procedures and reporting to improve the complaints handling 
process.  
 
The revised MCHP and updated processes and procedures will be launched in 
the next couple of months along with updated staff training.  If there are any 
concerns that different approaches to recording complaints still exist across the 
Group after these changes, then an audit of the implementation of the revised 
procedures in 2021 could be considered at Group level. 
 
It was requested that future reporting on KPI’s relating to complaints include 
further narrative on the lessons learned and the mitigations implemented, and 
on any themes identified in the nature of the complaints.    
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Regarding performance around repairs, the Repairs Service is currently under 
review by the Resident’s Improvement Group (RIG), with initial findings 
expected to be discussed by RIG in the coming month.  Once completed, the RIG 
report and action plan would be presented to the Board. 

 
 With the above request for further narrative around complaints to be included 
in future reports, the Board noted the information contained in the Quarter 1 
KPI report. 

 
4520  MANAGEMENT ACCOUNTS QUARTER 1: 1 APRIL 2020 to 30 JUNE 2020 
 

This report provided the management accounts for the period ended 30 June 
2020 for budgetary monitoring and control. 

 
Decision: The Board considered and approved the Management Account for the period 1 

April 2020 to 30 June 2020. 
 
4521 LOAN COVENANT COMPLIANCE 

  
This report provided information to enable the Board to review progress on 
compliance with loan covenants. 
 
With the earlier request for more information from Link on when a move to 
fixed rate loans in mind (item 4513), the Board noted Horizon’s continued 
performance in meeting loan covenant compliance. 

 
4522  ANNUAL COMPLAINTS AND COMPLIMENTS REPORT 
 

This report shared feedback received from customers during 2019-20, actions 
taken, and service improvements put in place. 
 
As discussed in detail during consideration of KPI reporting on complaints (item 
4519), it was noted that the revised MCHP and updated processes and 
procedures will be launched in the next couple of months along with updated 
staff training across Link and its partners, and that there should be 
improvements to figures as this beds in. 
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The Board noted the contents of the report. 

 
ITEMS FOR NOTE 
 
4523  UNCONFIRMED MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 9 

JULY 2020 
 
The Board noted the unconfirmed minutes of the Audit Committee meeting 
held in July. 

 
4524  EVH SALARY NOTE 

 
For interest and information Lorna Cameron updated the Board that as yet no 
agreement has been reached in the salary discussions currently being held 
between EVH and the trade unions. 
 

4525 ANY OTHER BUSINESS 
 
There were no items of other business arising. 
 

 
Date of the next meeting 
 

The date of the next meeting is Thursday 8 October 2020 at 10:00 a.m. 
venue/meeting platform tbc.        

 
 

Signed:  R. (Bob) McDougall 
 
Dated: 8 October 2020 


