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SUSTAINABILITY POLICY 
 
1.     INTRODUCTION 

 
This policy has been devised to show how Link will undertake its business activities 
in a sustainable manner. We shall support and deliver improvements in the quality of 
life for individual customers and the communities in which we work, without 
compromising the needs or aspirations of future generations.  We shall aim to 
minimise the impact of our business on the environment, and be recognised as a 
socially responsible and ethical business. 

 
2.     SCOPE 

 
This policy is relevant to every activity of Link Group. Each activity will be required to 
include measures to improve its sustainability in a wide sense. Link is committing to 
operate according to strategies for sustainability providing environmental, social, 
economic and organisational benefits. 

 
Environmental sustainability will be promoted by: 

 

 Incorporating effective features in our design guides for new building, repairs 
and refurbishment to reduce the use of finite natural resources,  reduce energy 
consumption and reduce production of waste and emissions which are not 
amenable to reuse or recycling. 

 

 Ensuring developments are sustainable. Construction methods and materials 
used will be considered and monitored in detail for each contract. Sustainability 
of development will also be based on assessment of long term demand for the 
type of property and by designing properties capable of adaptation to meet 
changing needs of users. 

 

 Ensuring that proposed developments will minimise environmental 
disadvantages and promote social, organisational or economic benefits. 

 
 Providing high quality housing and environmental design to support places  

where people want to live; and adopting an inclusive design approach that 
creates properties and neighbourhoods which can be used by everyone 
regardless of disability or age, so improving sustainability in use over the long 
term. 

 
Social sustainability will be promoted by: 

 

 Demonstrating commitment to corporate social responsibility in our activities 
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 Supporting charitable projects by our own employees and supporting external 
charities 

 

 Promoting inclusion in our services and communities 
 

 Working to improve tenancy sustainment rates 
 

 Investing in our assets to ensure they remain fit for purpose and provide a  
foundation for cohesive communities. 
 

 Investing in adaptations to meet individual needs, in circumstances where the 
adaptation itself may not be sustainable when the tenancy changes e.g. to enable 
someone to stay near social supports in a property that is not ideal for adaptation.  

 
Economic sustainability will be promoted by: 

 

 Ensuring our homes are affordable to heat 

 
 Undertaking procurement activities in a manner which balances direct costs to Link 

with costs to the wider community and to the environment 

 
 Designing and evaluating new business opportunities according to sustainable criteria 

 

 Incorporating training and local employment opportunities into our services and 
procurement activities 

 
Organisational sustainability will be promoted by planned activities relating to: 

 

 Energy use, generation and conservation 
 

 Making effective use of information technology 

 

 E f f e c t i v e  management of office space 

 

 Sustainable business practices 

 

 Equalities, diversity and inclusion practices 
 
3.     PRINCIPLES 

 
The following principles govern the operation of this policy: 

 
 Link Group Board, in its formal approval of the policy,  accepts  full 

responsibility for the policy and ensuring its implementation. 
 

 The management and development of all services provided by Link will be 
designed to minimise any adverse impact of our business on the environment. We 
shall support and deliver services to improve the quality of life for individual 
customers and the communities in which we work, without compromising the 
needs or aspirations of future generations 

 
 Our buildings and associated infrastructure will be developed, improved and 

maintained to provide high quality, inclusive, living or working environments. 

 Our design brief for all new build and major repair and improvement works will 
include a requirement to design homes which optimise the use of finite natural 
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resources, energy consumption and the production of waste and emissions. 

 

 Methods of building construction and maintenance and procurement will be 
evaluated by assessing their impact and benefits in relation to sustainability 
objectives.  Evaluation will take account of the whole life of properties including 
construction and decommissioning phases. 

 

 Link  will  be  open  to  introducing  new  technology,  materials  and  ways  of 
working to achieve sustainability objectives. Link will seek to spread risks 
attached to new initiatives by adopting and evaluating a range of approaches 
when introducing novel or unproven methods. 

 
4.      OBJECTIVES 

 
The objectives of the policy are to ensure that we: 

 
 Reduce our adverse local and global environmental impact through tackling 

climate change, moving towards zero-waste and increasing the use of 
renewable energy. 
 

 Create physical conditions for sustainable communities by realising the 
opportunities offered by individual locations, their environments, their past 
heritage and their relationship to local or regional factors such as business 
growth, improving employment markets and transport links.  

 
 Create social conditions for sustainable communities by the delivery of a 

wide range of socially inclusive regeneration, housing and support services 
and activities. 

 
 Support the stability of communities and tenancies 

 
 We use resources in a sustainable way. 

 
5.     APPROACH AND METHOD 

 
Day to day responsibility for the operation and monitoring of this policy lies with 
appropriate Directors and Managers of the Link group of companies.  All relevant 
employees have a responsibility to ensure that the policy is applied as instructed. 

 
The policy will be implemented using the following approaches: 

 

 We shall monitor and review current procedures for compliance with this 
policy. 
 

 We shall review procedures at least every 3 years and implement 
measures to improve efficiency and sustainability. 

 

 We shall evaluate technical measures which become available to reduce the 
use of finite natural resources, reduce energy consumption and reduce 
production of waste and emissions which are not amenable to reuse or 
recycling. We shall work to identify the most suitable of these for the activities 



 

of the Group, including procurement in all fields, design and contract 
management for new buildings and property repairs, the environmental 
performance of our office buildings and the management of travel by our 
employees. 

 

   We shall continue to provide and develop a range of support services 
and facilities to foster tenancy sustainment, independent living and personal 
development for individuals and to reinforce our socially inclusive approach to 
housing management and to community regeneration. 

 

   We shall ensure that our business practices effectively enable us to re-use 
or recycle materials and reduce waste. 

 

   We shall provide employees with the training and guidance needed to 
implement this policy.  Procedures and other reference materials will be kept 
up to date and accessible at all times. 

 

   We shall encourage employees to use public transport or the least 
environmentally adverse mode of transport which is available, practical and 
reasonable for business travel and encourage this approach to journeys 
between home and work. 

 

   We shall monitor adherence to policy requirements and procedures 
 
6.     MONITORING, PERFORMANCE MEASUREMENT AND REPORTING 

 
 
The following areas will be subject to monitoring: 

 

 Risk management 
 

 Provision of training and / or information to staff 
 

 The need for review of procedures 
 

 The applicability of new methods of working and technical developments 
 
These will be monitored by appropriate Managers within each company and / or 
function, and reported to the relevant Director. If any significant issues of concern 
arise, these will be dealt with by the Director who will report such matters to his / her 
Board and / or the Risk Management Committee. 

 
Any matter which demonstrates a serious failure of internal controls should also be 
reported immediately to the Chief Executive. 

 
Actions may b e  taken against employees or Board members who act in 
contravention of this policy in the performance of their duties or decision making on 
behalf o f  L i n k . Actions c o u l d  b e  m e a s u r e s  t o  i m p r o v e  t h e  
i n d i v i d u a l ’ s  w o r k  p erformance, disciplinary action or other measures. 
Contravention of this policy should be understood to include contravention or 
disregard of any associated procedures and other guidance. 

 



 

Audits of policy compliance may be conducted by the Internal Auditor and / or the 
Strategy & Business Support Team. Audit results will be reported to the Audit 
Committee. 

 
7.     COMPLAINTS & APPEALS 

 
Link Group has a policy and procedures for responding to complaints about any of 
our services. All customers are welcome to make informal contact with local officials 
to try to resolve any difficulties, but if a formal complaint is made about the way we 
have provided a service we shall respond within timescales set out in the complaints 
procedure. There is an appeal process if you are not satisfied with the first formal 
response from one of our managers. For information about how to make a complaint 
please contact any Link office or consult our website. 

 
If you remain dissatisfied after using our full appeal process you may be able to refer 
the matter to the Scottish Public Services Ombudsman. Link will advise you if a 
service other than the Ombudsman is more appropriate to consider your case. 

 
8.     EQUALITY & DIVERSITY 

 
This policy has been reviewed and complies with Link Group’s vision of providing 
socially inclusive services underpinned by our core values of equality and diversity. 
Procedures which are developed from this policy will be subject to similar 
assessment. 

 
9.     POLICY AVAILABILITY 

 
This policy is available to the public on the Link Group website. 

 
Copies are also available on request and free of charge from Link.  A summary of 
this policy can be made available in a number of other languages and other forms if 
required. 

 
10.     POLICY REVIEW 

 
Link undertakes to review this policy regularly with regard to: 

 

 applicable legislation, rules, regulations and guidance 
 

 changes in the organisation 
 

 continued best practice. 
 
The review will be coordinated by Link Group’s Strategy & Business Support Team. 
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