
www.linkhousing.org.uk 

 

 

 

 
  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

  
Waste Management Policy 

 
 

 Approval date March 2019 
Review date March 2022 

 



www.linkhousing.org.uk 

 
www.horizonhousing.org 

 
 

 2 

This policy applies to  
 

Link Group Link Housing Link Living Link Property
 

Horizon Larkfield West Highland Lintel Trust
 

Policy Summary  
 
 
 
 
 
 
 
 

 
 
Equalities 
 
 
 
 

 
 
Privacy 
 

 

 

Policy Owner 

Asset Manager 

Approved by  
 
Horizon Management Team 
 
 

The purpose of this policy is to provide a clear statement of Horizons policy on the 
management of waste in all buildings owned by Horizon. The policy is essential in 
ensuring the health and safety of our employees and of others who may visit or work 
on our premises. The policy has been developed to ensure that all waste is 
managed across its housing stock and commercial premises, in accordance with the 
relevant legislation with a view to zero waste. 

The operation of this policy will be delivered in accordance with Link Group’s 
Equality, Diversity and Inclusion Policy. During the production of this policy, no 
issues were raised which would conflict with the Equality, Diversity and Inclusion 
Policy 

It was identified during the production of this policy that incident reporting regulations 
may require personal data to be gathered and stored. All information collected will 
therefore be managed in accordance with Link Group’s Data Protection Policy. 
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1. INTRODUCTION  
 
Horizon is committed to ensuring the health, safety and welfare of its tenants, its 
employees and of others who may be affected by its undertakings is maintained. 
This policy is to provide a clear statement of Horizons policy on the management of 
waste in all buildings owned by Horizon. The policy is essential in ensuring the health 
and safety of our employees and of others who may visit or work on our premises. 
The policy has been developed to ensure that all waste is managed across its 
housing stock and commercial premises, in accordance with the relevant legislation 
with a view to zero waste. 

2. PRINCIPLES 
 
The following principles govern the operation of this policy:  
 

• Horizon is responsible for complying with the Environmental Protection Act 
1990 and the Waste (Scotland) Regulations 2012 and is committed to working 
towards zero waste. 

• Horizon recognises the waste hierarchy, as set out in the European Waste 
Framework Directive as a key cornerstone of the Scottish Government’s Zero 
Waste Plan and the Waste (Scotland) Regulations and will wherever possible 
apply the aims Article 4 of the Directive which sets out the hierarchy for 
dealing with waste as: 

▪ (a) prevention; 

▪ (b) preparing for re-use; 

▪ (c) recycling; 

▪ (d) other recovery, e.g. energy recovery; and 

▪ (e) disposal 

• Horizon also recognises its responsibilities under the Health & Safety at Work 
etc Act 1974 and its duties to protect the health, safety and welfare of all their 
employees. 

• Horizon recognises that it has a duty to ensure the safety of its tenants as well 
as others on their premises including visitors and the general public and 
ensuring adequate provision for the safe disposal of waste is considered 
integral to this. 

• Horizon is registered with Scottish Environmental Protection Agency to carry 
waste for disposal purposes.   

3. OBJECTIVES 
 
The objectives of this policy are to ensure that all the association’s activities comply 
with the waste hierarchy, as set out in the European Waste Framework Directive as a 
key cornerstone of the Scottish Government’s Zero Waste Plan and the Waste 
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(Scotland) Regulations. Article 4 of the Directive sets out the hierarchy for dealing 
with waste as: 
 
(a) prevention; 
(b) preparing for re-use; 
(c) recycling; 
(d) other recovery, e.g. energy recovery; and 
(e) disposal 
 
These principles will also guide the information and resources made available to our 
staff and our tenants to promote ‘Reduce, Re-use, Recycle’ and ensure that all 
commercial waste produced by the Association is appropriately disposed of. 

4. APPROACH AND METHOD 
 
The Management Team in its formal approval of the policy acknowledges that it 
accepts full responsibility for its implementation. Day-to-day responsibility for the 
operation of this policy lies with the appropriate directors and managers of Horizon. 
All relevant employees have a responsibility to ensure that this policy is applied as 
instructed.  
 
The policy will be implemented using the following approaches:  
 
4.1 Tenant Waste  
 
In relation to waste and recycling the Association will  
 

• Provide a suitable space for tenants to contain their refuse and recycling until 
collection day 

• Encourage tenants to recycle waste 

• Ensure that all tenants know when their refuse and recycling collections are 

• Ensure that tenants know how to place refuse and recycling out for collection 

• Ensure the building is kept clean and free from graffiti 

• Ensure that tenants use a private waste collection contractor when they 
exceed their waste allowance 

• Arrange for waste which has been generated as part of building 
improvements, repairs or alterations to be removed promptly 

• Arrange for any unwanted waste left behind in a vacant property to be 
removed immediately 

• Through regular estate inspections take reasonable steps to identify tenants 
who do not dispose of rubbish/ household items appropriately 

• Recharge those tenants responsible for failing to dispose of any 
rubbish/household items correctly.                                    

  
If there are any issues with bin collection, tenants should report the issue to their 
local council.    
  
 
4.2 Commercial Waste  
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• Horizon is registered with Scottish Environmental Protection Agency to carry 
waste for disposal purposes arising from the activities of its In-House 
Maintenance and Estate Teams.   

 

• Where the Association generates commercial waste as part of its normal office 
operations, this will be properly classified and subject to an approved 
commercial waste uplift and disposal contract.  

 

• All contractors who carry out work on Horizon properties including offices will 
be required to comply with targets for waste management as set out in the 
individual tender documentation and will be monitored against these targets as  
key performance indicators. 

 

• Where construction, demolition or other industrial wastes are generated, these 
may be subject to formal classification under the European ‘WM3 Waste 
Management’ guidelines as well as requiring negotiations with landfill 
operators on the correct classification and tax rates applicable.    

 

• This is particularly important where the wastes may be classed as ‘Hazardous’ 
or ‘Special’ waste.  In all such circumstances, specialist advice will be sought 
from an appropriate and competent environmental consultant.  

 
5. MONITORING, PERFORMANCE MEASUREMENT AND REPORTING 
 
The following areas will be subject to monitoring:  
 

• Risk management  

• Provision of training and/ or information to staff 

• Compliance with policy requirements and procedures  

• Regular Estate Inspections will be carried out by staff and appropriate actions 
taken where concerns of waste management arise. 

These issues will be monitored by the Asset Manager and reported to the Operations 
Director.  
 
The Internal Auditor may conduct periodic audits of policy compliance. Audit results 
will be reported to the Audit Committee and the Board. These will be monitored by 
the Asset Manager and will be reported to the Operations Director.  
 
If any significant issues of concern arise, these will be dealt with by the Managing 
Director who will report such matters to the Board and, if appropriate, to the Chief 
Executive of Link Group Board. Any matter which demonstrates a serious failure of 
internal controls should also be reported immediately to the Managing Director and 
Chief Executive of Link Group Board. 
 
Actions may be taken against employees or Board members who act in 
contravention of this policy in the performance of their duties or decision making on 
behalf of Horizon. Actions could be measures to improve the individual’s work 
performance, or disciplinary action, or other measures. Contravention of this policy 
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should be understood to include contravention or disregard of any associated 
procedures and other guidance. 

6. COMPLAINTS AND APPEALS  
 
Horizon welcomes complaints and positive feedback, both of which provide 
information which helps us to improve our services. We use a complaints handling 
procedure (CHP) developed by the Scottish Public Services Ombudsman (SPSO) 
and the Scottish Housing Regulator. A copy of the Complaints Policy is available on 
Horizon’s website. 
  
At each stage of a complaint, Horizon will advise the customer how the complaint 
should be taken forward and advise which agency would be most appropriate to 
consider the case.  

7. POLICY AVAILABILITY  
 
This policy is available on request free of charge from Horizon.  A summary of this 
policy can be made available in a number of other languages and other formats on 
request.  
 
8.   POLICY REVIEW 
 
Horizon undertakes to review this policy regularly, at least every three years, with 
regard to:  
 

• Applicable legislation, rules, regulations and guidance  

• Changes in the organisation  

• Continued best practice 
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 Privacy Impact Assessment Screening Questions 
 
Carrying out a Privacy Impact Assessment [PIA] will be useful to any project – large 
or small – that:  
 

• Involves personal or sensitive data about individuals 

• May affect our customers’ reasonable expectations relating to privacy  

• Involves information that may be used to identify or target individuals  
 
Please tick the applicable statement(s) below. Will your project involve: 
 

 

If you have answered ‘Yes’ to any of these points, please complete a full Privacy 
Impact Assessment. If you have answered ‘No’, you need take no further action in 
completing a Privacy Impact Assessment.  

 

1. A substantial change to an existing policy, process or 
system that involves personal information 
 

Yes No  

2. A new collection of personal information 
 

Yes No  

3. A new way of collecting personal information (for 
example collecting it online)  
 

Yes No  

4. A change in the way personal information is stored or 
secured 
 

Yes No  
 

5. A change to how sensitive information is managed Yes No  
 

6. Transferring personal information outside the EEA or 
using a third-party contractor 
 

Yes No  
 

7. A decision to keep personal information for longer 
than you have previously  
 

Yes No  

8. A new use or disclosure of personal information you 
already hold 
 

Yes No  
 

9. A change of policy that results in people having less 
access to information you hold about them 

 

Yes No  

10. Surveillance, tracking or monitoring of movements, 
behaviour or communications 
 

Yes No  

11. Changes to your premises involving private spaces 
where clients or customers may disclose their 
personal information (reception areas, for example)  

Yes No  
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Equality Impact Assessment Screening Questions 

Will the implementation of this policy have an impact on any of the following 
protected characteristics? 

1. Age  Yes No  

2. Disability Yes No  

3. Gender reassignment Yes No  

4. Marriage and Civil Partnership 
  Yes No  

5. Pregnancy and Maternity Yes No  

6. Race Yes No  

7. Religion or belief Yes No  

8. Sex   Yes No  

9. Sexual orientation  Yes No  

If you have answered ‘Yes’ to any of these points, please complete a full Equality 
Impact Assessment. If you have answered ‘No’, you need take no further action in 
completing an Equality Impact Assessment. 
 


