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Tenant requests
adaptation

Horizon acknowledges 
application and notifies tenant 
of procedure  (1 week)

Tenant advised of 
need for support
(2 weeks)

Job completion date passes.  
Check job completed

If work completed check 
satisfaction of tenant
(within 2 weeks)

If work not completed check with
contractor as to reasons why

If no supporting letter received 
from Occupational 
Therapist/Doctor or Social Worker

Supporting letter received
Appointment arranged 
with tenant

Work specification
drawn up by Clerk of 
Works (2 weeks)

Service charge agreed 
with tenant (if applicable)
(2 weeks)

Quotes obtained, contractor 
selected on a ‘value for money’ 
basis (4 weeks) (You may have to 
allow access for a cost to be 
calculated.)

Job order issued with time limit for 
completion of 20 working days.
(4 weeks)

Access arranged with tenant 
and works carried out
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Your Guide
This leaflet is available in other languages,

audio or other electronic forms

Average time from request to completion:
1. Minor adaptions, e.g. grab rails, normally completed within 4 weeks.
2. Major adaptions, e.g. installation of wet floor shower normally

completed within 18 weeks.

 



HOW CAN I APPLY?
In the first instance you can apply for an adaptation by writing a
letter to the Association explaining your circumstances.  This letter
will need to be supported by an Occupational Therapist, Doctor or
other qualified person.  Alternatively, one of these people can make
the application on your behalf.

WHAT HAPPENS NEXT?
The flow chart overleaf indicates the process from initial request to
completion and the timescales you should expect.

HOW MUCH WILL IT COST?
The costs of putting in the adaptation will be met by a grant.
However, some aids may need future maintenance, and therefore,
the Association will have to place a service charge for it.

MONITORING OUR PERFORMANCE
The Association will endeavour at all times to acknowledge a
request for adaptation and the likelihood of success within 4 weeks
of receiving it.

If successful we will aim to issue a job order to the selected
contractor within 8 weeks of obtaining your initial request.  However
this may not always be possible due to funding availability.

Where this is the situation the Association will keep the tenant
informed and hold their request on file.

The timescales for the completion of work shall be the same as for a
reactive routine repair though some consideration will be given to
contractors for the possible delays caused by the commissioning of
specialist goods and services.

COMPLAINTS PROCEDURE?
Complain initially to our office.  If we cannot resolve this you should
write to our Housing Services Manager.

Full details are available in our Complaints Policy.

WHAT ARE ADAPTATIONS?
Adaptations are provided in order to promote independent living
and individual choice.

Horizon receives a limited amount of funding to carry out
adaptations to:

a) meet the needs of new tenants

b) meet the changing needs of existing tenants.

There are two types of adaptations:

• Permanent adaptations - they alter the fabric of the house (to
which it is fitted), such as grab rails or a gully floor level access
shower.

• ‘Non-permanent’ aids - they are easily ‘moveable’, such as a
community alarm system or certain bath aids.

WHO IS ELIGIBLE?
Everyone is eligible for an adaptation.  However, the source of the
funding differs depending upon the nature of the adaptation and
whether you are a tenant, sharing owner or owner occupier.

Adaptations which are non-permanent such as certain bath aids are
available through the Local Authority Social Work Departments.  In
this case, you should contact the Social Work Department in your
area for more information. 

If you are a tenant, permanent adaptations such as those outlined
above, are available through your landlord, in this case Horizon
Housing Association.  The initial contact within Horizon is our
Housing Services Assistant.

If you are an owner or sharing owner, grants for adaptations are
available through your Local Authority.  Please contact your local
Council for further information.


