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What’s on the

Horizon Housing Associntion
Leving House, Fairbairn Ploce,
Kirkton Morit:

Livingaton EHS4 6TH
Bhone: Lo call D845 &S00 8648
Fax 01506 400052
Email: e-mail@ horizonhousing.org
Website: www . horizenhousing.org
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BUSINESS PLAN REVIEW FOR 2003/04

The Assssalion's misen monams

"WORKING WITH COMMUNITIES TO PROVIDE
EQUALITY OF HOUSING OPPORTUNITY™,

Ei.-rmrpe;u-m o Ecives ae o
* Frovite infegrated housing opporiunifies that meet peaple's

neods.

= Sat ranti ond charges that are affordable f people an low
PRI

¢ PFrovide services thot are responsive bo (he pesds of lenants ond
cthars

" |rcroose public owarenass of e work of tha Associotian and

* Contribube fa the weial end scenomic regenaration of
Comsmuni e,

The poit year has bean o ch-nllmglng ona for the Asiociksion, with

major wark priofibies such s the “Emmf] up of tenonks io the new

ScoMish Secure Terancy, having o significant impoct on staH's
warkisad,

On tha I-I'I:I‘EI

Front, there wes significant urmgeer, parficularky

within fiz Mwupmr Team. The In House mointenance Team was
wncreoed Ong now makes on eean gieaher oo lribulicn o tha
Asyociotion’s tepoirs ond eslole monagaman sarvices

Tha cosslaad ol e Cora end Repair seevice in Wes! Lothion
confinues o grow ond a hull time odministrodive assistant wos
oppointed durirg the year 1o asisl e Project Cficar

Housing Services

Wi horve st 11 targets for the coming year ond fhe business plan
inchicled @ raview af our performance againat last year’s lergats

Twe oreas of particular insrest lor sanants are cordral of rend armears
and the delrery of the repairs servics

Our Fannmnn.m in fhede importon! areas iy highlighted The torgets
hews I‘I'u :-nm.mg yeor ane |:||:.-;|- curtliped. 1 WL winuld Bkaa Rl l.'.-ﬂﬁf'-ﬂ'l:

the plan pleose contad aur office

Current Targe! - Renl Arrears

Lass of rental income, excluding lechniced omrears, to be no moane
than 1.7% of rent roll

Poarformonce

We cortinually montor cur perhrmance and e sorgal remains bath
challengpng and reafisfic. Avaroge rant less aitribusable 16 nen-schaicnl

arrenrd (n 2002/2003 wos 1.41% [1.47% in 2001/02) therefore forge
TR l'l:'hm'ld'

Hew Targel
Tha target remains unchanged.

The collecsen of ran: is crifical bo the vicbility of the arganisation. Wi ore
proaciive in aur approoch i rent collecion ond recovery, We irdrediced
AUPAY 080 means ol Pnymlﬂﬁr##‘dmpmh'inh‘thml ather
mathods 1o ncmase senani’ aplicns.

The recovery ol debt s olso o key service. A an orgonivalian we fol
I;H'I‘I:«l barvn to recowes renl arrecis but elso the sos) of rl&mfgdﬂhh
repainy, Mon-payment threatem the level of sarvices, which we con
deliver, and also has patentil legal implicotions ler non-poyers, As
cheays, iha message is, if you ore eperiencing ditheully paying your
ront or ony other charge, speck o us and we will come 5o an
oppropnam anongement. Den't ignare the problem. It will rat go
LTy,

Malntanance

Our In-house maintenonce team hos continued o grow, resulfing n o
higher proparbion of wark being underioken by the owaciahion’s awn
wolf Heswever, we are sill relinnt an sasarnol conmacians for many of e
corp services induding gas maldfenance and emergancy repairs. This
wear v hove conbnued to consolidate our list of conlrociors and we
hops t reap the bansht of ncreased porinership working,

Current Targe! - Repoirs Jervice

a] 100% of emargency repoirs lo be eftendad within 3 hours,

b P55 of ungent repaits o be complebed by 1he next working dey.

£} 75% af non-urgent nepairs to be completed wifren 10 wodking days

dl F5E of routine repairs b be :nrnpllﬁ!d weithan 210 hﬂﬂ:inﬂ l'lllfl'r'l-

8] P5% phorned wedk io be completed wathin imescobs ¢ aut in works
ortier.

i All rapairs by appoiniment” to be corvied oul on the dus daie.

Porformance ’
Should you reguire

al #3% achieved

b 21% dckilaved a copy of this

c] P3% achisved Newsletter in

d) %6% achimved LARGE print please
e} 7% achieved call 01506 424140,
I} 100% achieved

All Targety reigined other than (B) which now reads:
) 95% al urgent repairs to be ottended by the nexl warking dey.
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Office Opening Hours '

Please note Horizon will be closed over the Eastér period as noted below

Close Thursday, B April at 5.00 p.m. and reopen 9.00 a.m. Tuesday, 13 April, 2004.
When the office is closed please contact the normal emergency numbers.

RE-ASSESSMENT AS AN INVESTOR IN PEOPLE

Thee Investon in Peaple Standard-is & nafionally recogrised aword to businesses of all shapes, sizes and naturs,
whe recaghisa the nporfance of hoving an oppropriataly exparianced, thillad and frained warkiorce to maet thair
I:ﬂ'l]r-'-lwu's

Hoitoon wos firs! recognised os an inveskar in People in December 2000, |n Deceniber af lest year, we wers
reassested o ensore thal we still mel the demaonding requirements of the siandard. | am delighted to raport thor
we possad with Aying colours, OF the 22 criteria, we

Excoeded the slandard in 8
‘.:dgrr-fl-'.unﬂr axcoedid (he sfandard In 13 and

Damonsirabed cutsianding charoderislics in | orea.

Thit i o werthy recognition of the commitment which the Associafion hos o the delivery of quallly services fo our
lenents, ofher customers and pariner crganisafions. We are ever mindiul that if is pecple’s rents which has fo pay
ber lraining and theselore, |1 musi ul'-w-u_';.r:. be locissed an e,*:nnb]mg stofl o moet thelr individual cepartmaertiol and
corporale abjeclives

A ¢opy of the lIP Assessor’s rapart s ovallable from. the association on request

Jim Wt
Chief Exoculive

Tha Scottish Fire Sarvice has called for families o ansdre that {hair homes ara fitted with working smoke alammes.

Dennis Davies, tha Chief Inspector of Fire Services, spoke oul after his final report revealed (hal working alarms
ware fitted in-anly a third of houses that sufterad fatal fires in Scotland &st year.

His report revaaled that 52 house fires killed T2 Scols during the @st 12 monthe, OF the Tatal lies, only 40 1 the
homes had smoke alarms and only 21 of those weare working property.

fdir Davies said: *l remain concernad that more of these [ves could have bean saved, hao a smoke alarm baan
fitted or maintained in working order. | am saddened to report that there was no reduction i the number of deaths
fram fires last year”

Br Davies hopes thal, by focusing on community education about the danger of fires and ways 1o prevent tham,
the country's fire brigadas will be able to cul fatalities.

The Chief Inzpector's report showed that fire brigades responded to 108,712 emergancy calls, a 10% fall on the
previous 12 months - which was blamed in part onthe serles of sirikes ast year.

I yois neesd your smoke alarm repsined o checked, please contact our maintenance officer. More details can be
found on our websiie,

liand
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STAIRLIFTS

POLICY 2EVIEW!

“Running A Business From Home"

Our Committee has considered our policy review
“Running A Business from Home”, We would now
like your comments prior to seaking commities's
approval in June 2004, IFyou would like a copy to

review or fo comment on please contect sur office.

Thare is litthe clteration to the policy which will be
pnsl'a& on aur website for camment.

“Anti Social Behaviour”

Qur Anti Social Beheviour Policy is now with the
working parly for comment. If you would like fo
read our pelicy or comment on its content, either
log on be our website or phone fo request a copy.

VOLUNTEERS

Tenants Conference

‘We are hoping fo have ocur second Tenants
Conference in September, 2004. We already
have an established working party, however we
are keen to hear your views on the topics which
should be covered and potential venues. We hope
le combine cur Annual General Meeting with the
Tenants Conference  thereby  maximising

atiendance at bath events.

Contact Chris Thomson, Housing Services

Manager, bor further information.

Editorial Group

Our Newsletter is currently produced by stalf. As
part of our Participation Policy and in view of the
requests receivad during our Tenant Survey in
2003, we are keen ko involve tenants in the
production of the Mewslstter,

We are looking fo establish o regulor seciion
within the newsletter dedicated to local issues. ‘We
are locking for representatives from each esfate to
update us on any local issues or events. If you
would be interested in representing your estate
please contact Michelle Adams.

WEB SITE UPDATE
We advised vou in aur Automn edition

al the lounch of bur wehsiie.
Have sou visited it yell

Log en Loveww, oyl aounlysslng.ergsnd
you will find the following page:

il

u'i'

I

Why aof puy s a2 ¢eyvher visit?
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HEALTH

COMPETITION Test your health knowledge with o chance 1o win a £20 Argos voucher.
Please send in your onswers together with your neme ond address by gth April, 2004,
How many partions of fruil and vegetables sheuld you eal each day? :

Does waolking count as exercise?

What counis as ane unit of alcohel? _
Name two places where you could taka someane’s pulsa i A

& Too much sodium in your diel can cause: i '
? _ Increased blood pressure 3 -y

L5 R T

}J .wtﬁﬂ!wwwhﬂﬂhmm I'r

,,,-f“w‘ | Allofthe above . _ | |
: Y]

e R )
Jirn . P L et - t e =
1 i : & .1
-

Opening Hours - Your Feedback

Nz we odvised, In our Winter Mawsletfer, wa hove been running &
pilot schame for In-hauss training. This hos resulted in the office
Christmas Quiz: belng closed Wednesday momings from 9 o, = 100 a.m.
Congratulations to
Mark McQueeney, aged 11, from
Giffinock who was the winner of our
Christmas Q.

Mark won a £20 Argos voucher. 'I:!- :}E:Ha; n:::drw to m:lrr::m on *::I-!'rﬂ;i:r 1::"] wnull:lu hun:ﬁllflrg:
e Lt Ing opan o Y. ™ r Li gy n
The correct answer was st g e
Marry L

Thank you tﬂ a!l whl:l took part. Agein, your commenis ore cruciol in osslsting us o provida the
best possible ssrvice 1o you,

Wa'd likka to Invite your commaents on;
The Impact this hos hod on yau.
Do you {eel ihiz should continiee?

Changing Rooms Please elther drop o line fo our Freepost oddress, or coll the office
We are delighted to report that the EUETTRERTEAEEEEEEL L L Rl LR R LRl

succassful tenants who will have a be happy o collofe your commaonts.

makeover of their homes are Mr and
EMERGENCY NUMBERS

Mre Wattars and Mr Steven from
Inglis Lane in  Dunfermline.

KINGDOM GAS SERVICE - Gas HustingHot Watar
0800 389 9463

Photographs of the work progress
will appear in the next edition. Watch e SIEL D RESPONEE 24
0800 7837937

this space!
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